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Chapter 1: Introduction 

 

The outbreak of the COVID-19 pandemic starting in late 2019 had brought about 

unprecedented challenges for businesses worldwide, affecting nearly every sector of 

the global economy. The food and beverage industry, in particular, faced significant 

disruptions due to the imposed lock downs, travel restrictions, and changes in consumer 

behavior. Nestlé, as one of the world's largest food and beverage companies, was not 

immune to the far-reaching effects of the pandemic. This introduction provides a 

background to the study, outlining the importance of understanding the impact of 

COVID-19 on Nestlé's operations, supply chain, and financial performance. It also 

emphasizes the relevance of examining the company's response and adaptive measures 

during this critical period.  

 

1.1 Background of the study 

Nestlé, founded in 1866 in Switzerland, has grown to become a global leader in the 

food and beverage industry, offering a vast portfolio of well-known brands across 

numerous categories. With operations in over 180 countries and employing 

approximately 291,000 people, Nestlé has built a reputation for its commitment to 

quality, innovation, and sustainability.  

 The emergence of the COVID-19 pandemic in early 2020 triggered a series of events 

that had a profound impact on businesses worldwide. Governments implemented strict 

measures to control the spread of the virus, including lockdowns, travel bans, and social 

distancing protocols. These measures led to disruptions in supply chains, changes in 

consumer behavior, and significant economic challenges across various industries.  

 The food and beverage industry faced unique challenges during the pandemic. The 

closure of restaurants, cafes, and other foodservice establishments resulted in a decline 

in out-of-home consumption. Simultaneously, the increased emphasis on home cooking 

and pantry stocking led to a surge in demand for packaged food and beverages. These 

shifting consumer preferences and the strain on the global supply chain posed 

significant challenges for food and beverage companies, including Nestlé.  

 Understanding the impact of the COVID-19 pandemic on Nestlé is crucial for several 

reasons. First, Nestlé's size and global presence make it a significant player in the 
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industry, making its response and adaptation strategies valuable insights for other 

companies facing similar challenges. Second, Nestlé's diverse portfolio across multiple 

product categories allows for a comprehensive analysis of the varying impacts within 

the company. Third, examining Nestlé's response to the crisis can provide valuable 

lessons and best practices for managing similar situations in the future1.  

 The study aims to delve into the specific impacts of the COVID-19 pandemic on 

Nestlé's operations, supply chain, and financial performance. It will explore the 

challenges faced by the company, including disruptions in manufacturing and 

distribution, shifts in consumer demand, and changes in market dynamics. Additionally, 

the study will examine how Nestlé adapted its strategies to address these challenges, 

ensuring the safety of its employees, maintaining the continuity of operations, and 

responding to the evolving consumer needs.  

 By analyzing Nestlé's response and adaptive measures during the COVID-19 

pandemic, this study seeks to contribute to the existing body of knowledge regarding 

crisis management in the food and beverage industry. The findings can provide valuable 

insights for other companies in navigating through similar crises and developing 

resilience strategies. 

 

1.2 Research objectives 

The primary objectives of this study are to: 

- Investigate the impact of the COVID-19 pandemic on Nestlé's supply chain, 

production, marketing, and employee welfare. 

- Analyze Nestlé's response to the pandemic, focusing on strategies and measures 

implemented to ensure business continuity and adapt to the changing market landscape. 

 

1.3 Research questions 

The research questions to be addressed in this thesis are: 

- How has the COVID-19 pandemic affected Nestlé's supply chain, production, 

marketing, and employee welfare? 

 

1 Nestlé. (2020). COVID-19: How Nestlé is responding. Retrieved from 

https://www.Nestlé.com/csv/covid-19  

https://www.nestlé.com/csv/covid-19
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- What strategies and measures has Nestlé implemented to adapt and ensure business 

continuity during the pandemic? 

 

1.4 Significance of the study 

The COVID-19 pandemic has brought about unprecedented challenges and disruptions 

to businesses worldwide, making it essential to examine the impact of the crisis on 

companies operating in various industries. Nestlé, as one of the world's largest food and 

beverage enterprises, has a significant presence globally, and understanding its response 

to the pandemic holds great significance for multiple stakeholders. This section 

highlights the significance of studying the impact of COVID-19 on Nestlé, emphasizing 

its relevance to the company itself, the food and beverage industry, consumers, and the 

broader business community.  

  

1. Nestlé's Business Continuity and Resilience: Nestlé's response to the COVID-19 

pandemic provides valuable insights into its business continuity and resilience 

strategies. Understanding how Nestlé adapted its operations, managed supply chain 

disruptions, and addressed changing consumer demands can serve as a blueprint for 

other companies facing similar challenges. Lessons learned from Nestlé's response can 

help organizations enhance their crisis management capabilities, ensuring a more robust 

and adaptive approach to future crises.  

  

2. Implications for the Food and Beverage Industry: As a prominent player in the food 

and beverage industry, Nestlé's experience during the pandemic has implications for the 

entire sector. Analyzing the impacts on Nestlé's operations, supply chain, and financial 

performance can provide a broader understanding of the challenges faced by the 

industry as a whole. The study can offer insights into strategies for managing supply 

chain disruptions, shifting consumer behavior, and adapting to evolving market 

dynamics, ultimately contributing to the industry's resilience and recovery.  

  

3. Consumer Behavior and Market Trends: The COVID-19 pandemic has significantly 

influenced consumer behavior, leading to shifts in purchasing patterns and preferences. 

Examining Nestlé's response can shed light on how the company adapted to changing 
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consumer needs and demands during the crisis. Understanding the impact of the 

pandemic on Nestlé's product portfolio, marketing strategies, and distribution channels 

can provide insights into emerging market trends and help businesses align their 

offerings with evolving consumer preferences.  

  

4. Employee Safety and Well-being: The pandemic highlighted the importance of 

prioritizing employee safety and well-being. Studying Nestlé's response to COVID-19 

can offer insights into the measures implemented by the company to protect its 

employees. Understanding Nestlé's approach to workplace health and safety, remote 

working, and employee support can serve as a reference for organizations aiming to 

create a safe and supportive work environment during crises.  

  

5. Societal and Community Impact: Nestlé's response to the pandemic extended beyond 

its own operations, with the company actively engaging in community support and 

relief efforts. Studying Nestlé's contributions to society during the crisis can provide 

insights into corporate social responsibility practices and the role of businesses in 

supporting communities in times of need. These insights can guide other organizations 

in developing meaningful initiatives that address societal challenges and contribute to 

broader community well-being.  

  

6. Lessons for Future Crises: The COVID-19 pandemic has demonstrated the 

importance of preparedness and adaptability in managing crises. By studying Nestlé's 

response, including its strategies, decision-making processes, and organizational 

resilience, valuable lessons can be learned for future crisis management. Understanding 

the challenges faced by Nestlé and the strategies employed to overcome them can help 

businesses across industries develop robust contingency plans, enhance risk 

management practices, and better navigate through future crises2.  

  

 

2 Nestlé. (2021). COVID-19 impacts Nestlé's organic growth in the first quarter. Retrieved from 

https://www.Nestlé.com/media/pressreleases/allpressreleases/covid-19-impacts-Nestlés-organic-

growth-first-quarter  

https://www.nestlé.com/media/pressreleases/allpressreleases/covid-19-impacts-Nestlés-organic-growth-first-quarter
https://www.nestlé.com/media/pressreleases/allpressreleases/covid-19-impacts-Nestlés-organic-growth-first-quarter
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In conclusion, the significance of studying the impact of COVID-19 on Nestlé and its 

response extends beyond the company itself. The findings of this study can provide 

valuable insights for other organizations in the food and beverage industry, helping 

them adapt to changing market dynamics, manage supply chain disruptions, and address 

evolving consumer demands. Additionally, the study's insights into employee safety, 

community support, and crisis management strategies can benefit a broader range of 

stakeholders, contributing to the knowledge base on 

 

1.5 Scope and limitations 

This study aims to examine the impact of the COVID-19 pandemic on Nestlé's 

operations, supply chain, and financial performance, as well as the company's response 

to the crisis. While comprehensive in its focus, it is important to acknowledge the scope 

and limitations of this research.  

  

In terms of scope:  

1. Impact on Operations and Supply Chain: The study will explore the effects of the 

pandemic on Nestlé's manufacturing facilities, distribution networks, and procurement 

processes. It will analyze the challenges faced by the company in maintaining 

operational continuity and meeting consumer demands.  

  

2. Response and Adaptation Strategies: The study will delve into the strategies 

employed by Nestlé to address the challenges posed by the pandemic. It will explore 

the company's initiatives to ensure employee safety, maintain supply chain resilience, 

adapt marketing strategies, and respond to shifting consumer behaviors.  

  

In terms of limitations:  

This study focuses on examining the impact of the COVID-19 pandemic on Nestlé 

Enterprise and its response. While comprehensive in its analysis of Nestlé's operations, 

supply chain, and financial performance, the findings may have limitations in terms of 

generalizability, data availability, capturing the latest developments, and accounting for 

external factors. Recognizing these limitations is crucial in interpreting the study's 

results and applying them appropriately within the broader context of the food and 
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beverage industry and crisis management. 

1. Generalizability: The findings of this study will pertain specifically to Nestlé and its 

response to the COVID-19 pandemic. While the insights gained can provide valuable 

lessons for other companies, the specific circumstances and context of Nestlé may limit 

the generalizability of the findings to the broader food and beverage industry.  

2. Evolving Nature of the Crisis: The COVID-19 pandemic is an ongoing crisis, and its 

impact continues to evolve. This study is based on the available information up to the 

knowledge cutoff in September 2021. As such, it may not capture the latest 

developments or the long-term consequences of the pandemic on Nestlé's operations 

and performance.  

3. External Factors: Nestlé's response to the pandemic is influenced by external factors 

such as government regulations, regional differences, and the global economic 

landscape. The study aims to consider these factors within its scope; however, their 

dynamic nature and complexity may present challenges in fully capturing their 

influence on Nestlé's response3.  

 

1.6 Literature Review 

Bashir et al. note in their article that the COVID-19 pandemic has had a significant 

impact on the global energy mix, which has had a profound impact on global businesses. 

This can be applied to explain the experience of Nestlé. They made a number of policy 

recommendations to help the industrial sector cope with energy consumption in the 

post-pandemic era, which could also have guiding implications for Nestlé's operations 

on a global scale. In particular, huge uncertainties have emerged regarding the energy 

price mechanism, energy demand and energy supply. This uncertainty has undoubtedly 

added a great deal of difficulty to the operations of global companies such as Nestlé. 

However, it also presents an opportunity for Nestlé to adapt to the new normal in the 

post-pandemic era by adapting its energy consumption structure.4 

 

3 Nestlé. (2022). Nestlé's response to COVID-19. Retrieved from https://www.Nestl

é.com/aboutus/creating-shared-value/Nestlé-and-society/covid-19-response  

4  Bashir, M.F., Sadiq, M., Talbi, B. et al., “An outlook on the development of renewable energy, policy 

measures to reshape the current energy mix, and how to achieve sustainable economic growth in the  

https://www.nestlé.com/aboutus/creating-shared-value/Nestlé-and-society/covid-19-response
https://www.nestlé.com/aboutus/creating-shared-value/Nestlé-and-society/covid-19-response
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In his article, Ahmed provides a detailed analysis of the impact of the COVID-19 

pandemic on the global economy. He noted that the shock to the global economy from 

the pandemic could last longer than the health effects. He suggested that governments 

take coordinated actions to implement fiscal responses targeted at the production sector 

in order to jump-start the economy, which also provided an important reference for the 

business strategies of global companies such as Nestlé. For Nestlé, this may mean the 

need to adapt its business strategy to this new economic environment. Nestlé, for 

example, may need to pay more attention to online sales of its products to adapt to 

consumers' new shopping habits.5 

The COVID-19 pandemic has had a profound impact on businesses around the world, 

including Nestlé. However, with appropriate responses, it is possible for global 

businesses to find new opportunities in this global crisis. For Nestlé, this could include 

adjusting its energy consumption structure, finding new logistics solutions, adjusting 

its business strategy, and strengthening its data analytics capabilities. All these will 

provide important guidance for Nestlé's development in the post-epidemic era. 

 

1.7 Methodology 

The research method is divided into three steps. First, I conducted a literature review to 

understand and summarize the impact of COVID-19 pandemic on the global food 

supply chain and corporate operations, combined with existing corporate coping 

strategies. Then, taking Nestlé as an example, public data such as financial reports and 

press releases for 2020 and 2021 will be used to analyze the specific impact of COVID-

19 on Nestlé and its response measures. Finally, I will study the materials and news on 

Nestlé's official website to obtain the evaluation and views on the impact of the 

epidemic and the coping strategies, so as to further verify and deepen my research. This 

paper will systematically understand and reveal the impact of COVID-19 on Nestlé and 

its countermeasures. 

  

 

5 Ahmed, B. A. (2020). “Impact of COVID-19 Pandemic on Global Economy”. SSRN preprint, version 

1, posted 2020 November 01. Doi: 10.2139/ssrn.3719949. 
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2. The Impact of the COVID-19 Pandemic on Nestlé 

 

2.1 Impact on Nestlé's financial results from 2020 to 2021 

2020 Nestlé's Group Results 

 

 

Business impact of COVID-19 

The effects of COVID-19 on the Group's organic growth varied by product category 

and sales channel: 

▪ Product categories: Demand for at-home consumption, trusted brands and 

products with nutritional benefits was strong. Purina PetCare, dairy, coffee at-

home and Nestlé Health Science reported robust growth. Sales in confectionery 

and water decreased, reflecting their high exposure to out-of-home channels and 

on-the-go consumption. 

▪ Sales channels: Retail sales posted high single-digit organic growth, reflecting 

elevated demand for at-home consumption. Sales in out-of-home channels 

declined significantly. 

E-commerce sales grew by 48.4%, reaching 12.8% of total Group sales. Coffee, 
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Purina PetCare and Nutrition & Health Science were the main growth 

contributors, with strong momentum in all other categories.6 

 

Despite reduced demand in out-of-home channels due to the pandemic. Sales in Nestlé 

Health Science grew at a double-digit rate, reflecting higher demand for products that 

support health and the immune system. Growth in confectionery was slightly negative, 

with reduced demand for impulse and gifting products. Water reported a decrease in 

sales due to its high exposure to out-of-home channels  In 2020, COVID-19-related 

incremental costs were CHF 420 million, including expenses for bonuses paid to 

frontline workers, employee safety protocols, donations and other staff and customer 

allowances. Around CHF 260 million of these costs impacted underlying trading 

operating profit, partially offset by savings such as travel expenses. In addition, the 

Group absorbed costs of CHF 170 million related to staff and facilities made idle due 

to lockdown measures. Overall COVID-19-related costs decreased in the second half 

of the year, as movement restrictions eased.7 

 

Zone Americas (AMS) 

 

 

North America posted mid single-digit organic growth, with strong RIG across most 

product categories. The largest growth contributor was Purina PetCare, which saw 

strong momentum in e-commerce. Its science-based and premium brands Purina Pro  

 

Plan, Purina ONE and Fancy Feast all grew at a double-digit rate. Beverages, 

 

6 https://www.nestle.com/media/pressreleases/allpressreleases/full-year-results-2020  

7 https://www.nestle.com/media/pressreleases/allpressreleases/full-year-results-2020  

https://www.nestle.com/media/pressreleases/allpressreleases/full-year-results-2020
https://www.nestle.com/media/pressreleases/allpressreleases/full-year-results-2020
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including Starbucks products, Coffee mate and Nescafé, posted double-digit growth, 

supported by a strong innovation pipeline. Frozen food reported high single-digit 

growth, led by Stouffer's, DiGiorno and Hot Pockets. Home-baking products, 

including Toll House and Carnation, saw elevated consumer demand. Gerber baby 

food posted positive growth, based on strong sales development in e-commerce and for 

the organic range. Water and Nestlé Professional reported a sales decrease, reflecting 

reduced demand in out-of-home channels during lockdowns.8 

 

Zone Europe, Middle East and North Africa (EMENA) 

 

 

 

Coffee was supported by strong demand for Nescafé and Starbucks products. Purina 

PetCare reported sustained momentum, supported by premium brands, successful 

innovation and strong demand in e-commerce and specialist channels. Felix, Purina 

Pro Plan, Tails.com and the newly acquired Lily's Kitchen all grew at a strong double-

digit rate. Culinary saw elevated consumer demand across all segments, particularly 

for Maggi and plant-based products. Garden Gourmet reported almost 60% growth, 

supported by new product launches and continued distribution expansion across its 20 

markets. Infant nutrition posted positive growth, supported by Russia and the Middle 

East. Growth in confectionery was almost flat, as increased demand for baking products 

and tablets was offset by sales declines in impulse and gifting products. Water gained 

market share but recorded negative growth due to a sales decrease in the out-of-home 

channels. Nestlé Professional saw a significant sales decline.9 

 

8 https://www.nestle.com/media/pressreleases/allpressreleases/full-year-results-2020  

9 https://www.nestle.com/media/pressreleases/allpressreleases/full-year-results-2020  

https://www.nestle.com/media/pressreleases/allpressreleases/full-year-results-2020
https://www.nestle.com/media/pressreleases/allpressreleases/full-year-results-2020
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2021 Nestlé's Group Results

 

 

 

Nestlé Health Science recorded double-digit growth, reflecting strong demand for 

vitamins, minerals and supplements, as well as healthy-aging products. Dairy saw mid 

single-digit growth, based on strong demand for premium and fortified milks, coffee 

creamers and ice cream. Sales in confectionery grew at a high single-digit rate, 

supported by a strong sales development for KitKat and gifting products. Water posted 

high single-digit growth, driven by premium brands and a recovery in out-of-home 
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channels. Infant Nutrition reported negative growth, impacted by a sales decline in 

China and lower birth rates globally.10 

By channel, organic growth in retail sales was 6.4%. E-commerce sales grew by 15.1%, 

reaching 14.3% of total Group sales, with strong momentum in most categories, 

particularly Purina PetCare, coffee and Nestlé Health Science. Organic growth in out-

of-home channels reached 24.5%, helped by a low base of comparison due to the 

pandemic. 

 

Zone Asia, Oceania and sub-Saharan Africa (AOA) 

 

 

Zone AOA reported mid single-digit organic growth in a difficult economic 

environment with continued regional lockdowns. The Zone saw market share gains in 

culinary, coffee and pet food. Infant Nutrition reported market share losses. 

 

China saw low single-digit growth. Strong sales developments in most categories 

were partly offset by a sales decline in Infant Nutrition where turnaround initiatives 

continued. The largest growth contributor was Nestlé Professional, with sales exceeding 

2019 levels. Coffee, culinary and Purina PetCare all reported strong double-digit 

growth. Dairy recorded high single-digit growth, with a strong sales development for 

healthy-aging products, particularly Yiyang certified functional foods for improved 

immunity and mobility. 

  

 

10 https://www.nestle.com/media/pressreleases/allpressreleases/full-year-results-2021  

 

https://www.nestle.com/media/pressreleases/allpressreleases/full-year-results-2021
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2.2 Supply chain disruptions and adaptations 

What is Nestle's supply chain? 

Nestle's supply chain is a complex and sophisticated system that involves several key 

components: demand forecasting, procurement, production, distribution and 

responsible sourcing. 

Demand forecasting: Nestle's supply chain professionals work with customers and 

commercial teams to adapt and evolve demand forecasting to ensure consumers have 

access to fresh products both in-store and online.  

Sourcing: Nestléfocuses on responsible sourcing. They expect suppliers to operate 

under the same principles as Nestle, taking into account the impact of trade activities 

on the environment and the lives of workers, and ensuring transparency in the supply 

chain from source to production. 

Production: Nestléemphasizes the unique fresh milk acquisition model and world-class 

production and processing to ensure high quality products 

Distribution: Nestléupgrades the supply chain through intelligent logistics to meet the 

changing needs of consumers 

Responsible sourcing: Through responsible sourcing, Nestléensures ethical business 

practices and transparency in the supply chain from source to production11 

In addition, Nestléis also continuously leveraging digital transformation to optimize its 

supply chain. For example, they are using data science and technology to forecast 

demand, further reducing global supply chain forecasting errors. It also partnered with 

JD.com to restructure supply chain management using smart technologies to better meet 

consumer needs.  

The newly emerged Covid-19 disease has a wide range of impact on global economies 

and enterprise operations, and Nestlé has also been affected as the world's leading food 

and beverage companies. The outbreak of the pandemic, which quickly affected the 

whole world, has led to the implementation of blockade and restrictions in many 

countries and regions, which brings many challenges and changes to Nestlé's supply 

chain. The following is the main impact of the spread of the disease on the supply chain 

of the Nestlé enterprise and the countermeasures taken by the company. 

 

11 https://www.nestle.com.cn/jobs/career-area/supply-chain-procurement)  

https://www.nestle.com.cn/jobs/career-area/supply-chain-procurement
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(1) Raw material supply chain interruption: The pandemic has caused the border 

closure or traffic restrictions of many countries, which has brought difficulties 

to the raw material supply chain of Nestlé. The unstable supply of certain key 

raw materials may affect the production and product supply of Nestlé. In order 

to cope with this situation, Nestlé actively cooperated with suppliers, looking 

for alternative supply channels, and strengthened communication and 

cooperation with key suppliers. 

 

(2) Production interruption and adjustment: Due to the outbreak of the pandemic, 

Nestlé's production facilities in certain regions are facing suspension or 

restricting production. This may lead to a shortage of product supply and delay 

in delivery. In order to cope with this challenge, Nestlé has adopted a series of 

measures, including adjusting production plans, increasing inventory reserves, 

and strengthening safety and health measures to ensure the health and safety of 

employees, and minimize the impact of production interruptions as much as 

possible. 

 

(3) Logistics and distribution are blocked: The pandemic has led to the restrictions 

and interference of logistics and distribution networks in many countries and 

regions. The reduction of aviation and land transportation and border 

restrictions challenged the transportation and distribution of Nestlé products. To 

cope with this situation, Nestlé actively cooperates with logistics partners to find 

alternative transportation channels and adjust its distribution strategy to meet 

market demand. 

 

(4) Supply chain transparency and risk management: The outbreak of the pandemic 

has made the transparency and risk management of the supply chain. Nestlé 

strengthens the monitoring and management of the supply chain, and takes 

measures to ensure the stability and sustainability of the supply chain. They 

strengthened communication with suppliers and cooperated with them to deal 

with potential supply chain risks. 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 15 

In general, the Covid-19 pandemic has caused a certain interruption and adaptability to 

the supply chain of Nestlé Enterprise worldwide. The company has adopted positive 

measures to cope with these challenges, including cooperation with suppliers, adjusting 

production plans, strengthening logistics cooperation, and strengthening supply chain 

transparency and risk management. These measures help ensure that Nestlé can 

continue to provide stable product supply and adapt to changing market demand12 

 

2.3 Production challenges and adjustments 

COVID-19 has a major impact on global economy and corporate operations, and Nestlé 

enterprises are no exception. As the world's leading food and beverage companies, 

Nestlé is facing production challenges and necessary adjustments to cope with the 

impact of the pandemic on supply chain and production activities. 

First, COVID-19 led to the chaos and interruptions of the global supply chain. 

Travel restrictions, international trade restrictions, and blockade measures have an 

inevitable impact on raw material procurement, production facilities and logistics 

transportation. Factors in many countries and regions have to stop working or reduce 

production to comply with local pandemic prevention measures, which has led to a 

decline in raw material shortage and production capacity. In addition, due to employees 

infected with viruses or affected by isolation human resources have also been affected, 

which further exacerbates the problem of supply chain. 

To cope with these challenges, Nestlé adopted a series of adjustment measures. 

First of all, they actively communicate with suppliers and partners to deal with the 

uncertainty of the supply chain. They have strengthened their cooperation with key 

suppliers to ensure the stable supply of raw materials. In addition, they also explored 

alternative supply chain channels to deal with the interruption of transportation. 

Secondly, Nestlé adjusted the production plan and operation method to adapt to the 

changes brought about by the pandemic. They strengthened the cleaning and 

disinfection measures of production facilities and adopted necessary protection 

measures to protect the health and safety of employees. They also optimize the 

configuration of the production line to improve production efficiency and ensure that 

 

12 https://support.google.com/websearch/answer/134479?hl=en  

https://support.google.com/websearch/answer/134479?hl=en
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on demand production to reduce the risk of inventory backlog.13 

In addition, Nestlé has also strengthened the application of digital technology to 

support the management of production and supply chain. They used the Internet of 

Things and data analysis technologies to monitor the operation of production facilities 

and supply chains in real time, discover problems in time and adjust. This helps improve 

the flexibility and adaptability of production to cope with changes in market demand. 

Although COVID-19 brought huge production challenges to Nestlé enterprises, they 

worked hard to maintain the stability of the supply chain and the supply of products 

through flexible adjustments and innovative response measures. They work closely 

with suppliers, partners and employees to overcome difficulties and prepare for the 

future to adapt to the changing market environment. 

 

2.4 Marketing strategy changes 

In this part, I will explore COVID-19 challenges and adjustments to Nestlé's marketing 

strategy. 

Since the outbreak of the COVID-19 outbreak, the global market environment has 

undergone tremendous changes. Consumer behavior, demand, and purchase habits have 

undergone significant changes, which has put forward new challenges to Nestlé's 

marketing strategy. 

First of all, the COVID-19 pandemic has changed the purchase decision of 

consumers. Due to the requirements of social distance and home isolation, consumers' 

shopping methods have shifted more to online channels. Therefore, Nestlé needs to 

adjust its marketing strategy and increase investment and support for e-commerce and 

online sales channels to meet the needs of consumers online shopping.14 

Secondly, Nestlé also needs to respond to the supply chain and production 

challenges. Due to the impact of the COVID-19 outbreak, many countries have 

 

13  PLOS ONE. The challenges arising from the COVID-19 pandemic and the way people deal with 

them. A qualitative longitudinal study. 

https://journals.plos.org/plosone/article?id=10.1371/journal.pone.0258133)  

 

14 https://www.Nestlé.com/ask-stle/Health-nutrition/Answers/Help-SPREAD-CORONAVIRUS  

https://journals.plos.org/plosone/article?id=10.1371/journal.pone.0258133
https://www.nestlé.com/ask-stle/Health-nutrition/Answers/Help-SPREAD-CORONAVIRUS
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implemented blockade measures and export restrictions, which has impact on the raw 

material procurement and product distribution of Nestlé. In order to cope with these 

challenges, Nestlé needs to re-evaluate the elasticity of its supply chain and establish a 

closer cooperative relationship with suppliers to ensure the timely supply of the 

product15 

In addition, Nestlé also needs to re -evaluate its brand positioning and product 

portfolio to meet the new market demand. Consumers' attention to health and nutrition 

has increased, and the demand for functional foods and beverages has also increased. 

Nestlé can meet consumers 'needs by launching more health and functional products, 

and strengthen relevant marketing activities to increase consumers' awareness and trust 

in their products. 

In addition to product adjustment, Nestlé can also adapt to the new market 

environment through the innovation of marketing strategies. For example, Nestlé can 

increase promotion and advertising on social media and online platforms, and establish 

a closer connection with consumers. In addition, Nestlé can also use data analysis and 

artificial intelligence and other technical tools to accurately locate consumers and 

provide personalized marketing and promotion activities. 

While dealing with the COVID-19 pandemic, Nestlé also needs to show its social 

responsibility and corporate values. By actively participating in public welfare 

activities that fight against the pandemic and provide support and help for communities 

and consumers, Nestlé can enhance consumers' recognition and favors of their brand. 

In summary, the COVID-19 pandemic has brought many challenges to Nestlé's 

marketing strategy, but it also brings opportunities for enterprises. By adjusting the 

marketing strategy, increasing investment in online channels, meeting consumer needs, 

and showing the social responsibility of the enterprise. Nestlé can maintain 

competitiveness in this special period and lay a solid foundation for future development. 

  

 

15 https://www.just-food.com/news/news/Covid-19-natural-Facing-ProDuction-Challenges-CEO/  

 

https://www.just-food.com/news/news/Covid-19-natural-Facing-ProDuction-Challenges-CEO/
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2.5 Employee welfare initiatives 

Since the popularity of COVID-19, Nestlé, as the world's leading food and beverage 

company, has adopted a series of important measures to cope with the impact of the 

pandemic on employees' benefits. Continuousness, while supporting communities 

around the world.  

First of all, Nestlé has taken extensive health and safety measures to protect the 

health of employees. Since the outbreak of the pandemic, Nestlé has implemented 

enhanced safety measures in all its factories, laboratories and distribution centers, 

paying special attention to the safety of front -line employees. They have taken 

necessary protection measures, such as providing personal protection equipment, 

strengthening cleaning and disinfection measures to ensure the health and safety of 

employees16 

Secondly, Nestlé provides employees with support and benefits to help them cope 

with the challenges brought by the epidemic. They provide employees with free meals 

and transportation services to reduce their burden. In addition, Nestlé is committed to 

the physical and mental health of employees, providing health and welfare plans, 

including education, early screening and supporting healthy lifestyle plans.  

Nestlé also provides support for nursing staff and strengthening medical systems 

through the cooperation with the International Red Cross and the Red Crescent 

Association (IFRC) to cope with the impact of the pandemic. They provide financial 

and physical donations of more than 50 million Swiss francs to help communities in 

more than 50 countries to respond to the pandemic.17  

In addition, Nestlé's CEO posted information to the employees, expressing her 

gratitude to the employees for their efforts in this crisis, and emphasized the company's 

concern and support for employees. Their goal is to maintain business continuity and 

help employees through this difficult period. 

To sum up, Nestlé has adopted positive employee welfare measures during the 

COVID-19 popular period. They have strengthened health and safety measures, provide 

support and benefits for employees, and cooperate with international organizations to 

 

16 https://www.foodmag.com.au/how-Nestlé-came-out-on-top-during-covid-19/  

17 https://www.Nestlé.com/ask-Nestlé/health-nutrition/answers/help-stop-spread-coronavirus  

https://www.foodmag.com.au/how-Nestlé-came-out-on-top-during-covid-19/
https://www.nestlé.com/ask-Nestlé/health-nutrition/answers/help-stop-spread-coronavirus
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provide assistance to the community. These measures reflect Nestlé's attention to 

employee benefits and ensure the continuous operation of the business. 

Moreover, Nestlé has prioritized open communication and transparency with its 

employees. The company has provided regular updates on the evolving situation, safety 

guidelines, and organizational changes. By fostering a culture of transparency, Nestlé 

has empowered its employees with the information they need to navigate the challenges 

posed by the pandemic. 

 

3. Nestlé's Response to the Pandemic 

 

3.1 Business continuity and crisis management 

Since the COVID-19 pandemic, Nestlé has been proactive in responding to the outbreak 

and has taken a number of measures to protect the health and safety of its employees 

and ensure business continuity. Here are some of Nestlé key initiatives and crisis 

management measures during the pandemic: 

First of all, Nestlé is committed to maintaining the normal operation of the global 

supply chain and they take a series of measures to ensure the supply of products from 

the supply chain to the factory to the consumer's home. Nestlé employees around the 

world are working tirelessly to meet the nutritional needs of people during this difficult 

time. They worked hard to keep the supply chain stable and put in place enhanced 

security measures to protect front-line workers.18 

Nestlé is also actively engaged in a partnership with the International Federation 

of Red Cross and Red Crescent Societies (IFRC) to support carers and strengthen 

healthcare systems. Since March 2020, Nestlé has provided more than CHF 90 million 

in monetary and in-kind assistance in more than 50 countries. Their initial response is 

focused on helping caregivers and strengthening the healthcare system by partnering 

with the IFRC. Subsequently, they focused on community support and provided local 

rescue assistance.19 

 

18 https://www.Nestlé.com/media/pressreleases/allpressreleases/coronavirus-covid-19-response-

partnership-ifrc  

19 (https://www.Nestlé.com/media/pressreleases/allpressreleases/coronavirus-covid-19-response-

https://www.nestlé.com/media/pressreleases/allpressreleases/coronavirus-covid-19-response-partnership-ifrc
https://www.nestlé.com/media/pressreleases/allpressreleases/coronavirus-covid-19-response-partnership-ifrc
https://www.nestlé.com/media/pressreleases/allpressreleases/coronavirus-covid-19-response-partnership-ifrc
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Nestlé is also aware that its business partners are facing serious challenges during 

this period, which has created significant uncertainty for their employees and families. 

As a reliable business partner, Nestlé will continue to work hard to adapt to changing 

circumstances and help business partners through this difficult period.  

In addition, Nestlé's global sales performance has been affected by the pandemic, 

especially in the catering and food service industry Catering and food service customers 

have been severely affected, so Nestlé has taken a number of response measures to help 

these customers tide over the difficult times.20 

Nestlé CEO Mark Schneider said the company has been unable to reach normal 

production levels during the COVID-19 pandemic. Due to logistics constraints, 

employee sick leave or precautionary measures, and enhanced safety protocols, Nestlé 

cannot always operate at 100 percent capacity. However, they are still producing at full 

capacity to meet strong demand. 

All in all, Nestlé has taken several steps to safeguard business continuity and 

employee safety during the pandemic. They are responding to the pandemic challenge 

by maintaining supply chains, working with international organizations, supporting 

business partners and focusing on the food and beverage industry. Nestlé is committed 

to fulfilling its social responsibility to ensure that consumers have access to the food 

and beverage products they need. 

 

3.2 Digital transformation and innovation 

During the COVID-19 pandemic, Nestlé undertook a series of digital transformation 

and innovation initiatives to adapt to changes in business operations and consumer 

needs. These initiatives are designed to increase business flexibility, resilience and 

insight, accelerate innovation and optimize operations. Here are some of Nestlé key 

initiatives in digital transformation and innovation: 

(1) IT Transformation: Nestlé has always been committed to driving the 

development and application of information technology to support business 

innovation and the digital transformation of operations. The company has 

 

partnership-ifrc  

20 https://www.Nestlé.com/media/pressreleases/allpressreleases/three-month-sales-2020  

https://www.nestlé.com/media/pressreleases/allpressreleases/coronavirus-covid-19-response-partnership-ifrc
https://www.nestlé.com/media/pressreleases/allpressreleases/three-month-sales-2020
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made continuous investments and improvements in IT systems, data analytics 

and digital technologies to improve business agility and efficiency21 

(2) Data-driven decision making: Nestlé uses technologies such as data analytics 

and artificial intelligence to enhance its insights into consumer needs and 

market trends. Through real-time data analysis and forecasting, Nestlé can 

quickly adjust its marketing strategy, optimize its product portfolio and 

improve the effectiveness of its marketing campaigns22 

(3) Online sales and digital marketing: In order to adapt to changes in consumer 

buying behavior, Nestlé has made online sales and digital marketing a 

strategic priority. The company plans to increase online sales as a percentage 

of revenue from 13% in 2020 to 25% in 2025. At the same time, Nestlé will 

increase its investment in digital marketing, increasing its share of the 

marketing budget from 47% in 2020 to 70% in 2025. In addition, Nestlé is 

committed to building more consumer data records, increasing it from 205 

million in 2020 to 400 million in 2025, to improve the connection and 

interaction with consumers.23 

(4) Innovation and new product development: Nestlé has accelerated the pace of 

innovation and new product development during the pandemic. Through 

digital technologies and data-driven insights, Nestlé is able to better 

understand the needs of consumers and introduce new products that adapt to 

market changes in a timely manner. 

 

Nestlé digital transformation and innovation initiatives have enabled it to better adapt 

to the challenges during the pandemic and maintain the stability and growth of its 

business. These initiatives have increased the company's business agility, insight and 

market competitiveness, laying a solid foundation for future growth. 

 

 

21 https://diginomica.com/Nestlés-it-transformation-proves-recipe-success-during-covid-19  

22 https://www.Nestlé.com/investors/annual-report/digitalization  

23 https://www.bakingbusiness.com/articles/55166-Nestlé-makes-digital-transformation-a-strategic-

priority  

https://diginomica.com/Nestlés-it-transformation-proves-recipe-success-during-covid-19
https://www.nestlé.com/investors/annual-report/digitalization
https://www.bakingbusiness.com/articles/55166-Nestlé-makes-digital-transformation-a-strategic-priority
https://www.bakingbusiness.com/articles/55166-Nestlé-makes-digital-transformation-a-strategic-priority


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 22 

3.3 New product development and market adaptation 

With the COVID-19 outbreak, businesses across the globe are facing unprecedented 

challenges. Nestlé, one of the world's largest consumer goods companies, has also been 

affected by the outbreak. In this section, we will explore Nestlé's measures for new 

product development and market adaptation during the pandemic. 

First, Nestlé recognizes that the pandemic has had a significant impact on consumer 

demand and buying habits. As people's lifestyles and consumption habits change, 

Nestlé is actively adjusting its product portfolio to meet the needs of consumers. For 

example, during the pandemic, Nestlé introduced more products suitable for use at 

home, such as convenience foods, coffee and brewed drinks. This market-adapted 

strategy has helped Nestlé maintain certain sales growth and provide consumers with 

convenient and safe choices.24 

Secondly, Nestlé increased its investment in new product development during the 

pandemic. Aware of the changes in consumer demand, Nestlé has accelerated the speed 

of innovation and product development. It actively seeks out new product opportunities 

and integrates with its brands to launch new products that meet current market needs. 

For example, Nestlé has increased the innovation and promotion of coffee products and 

achieved good sales growth. This strategy of new product development enables Nestlé 

to adapt to new market demands and provide consumers with more choices.25 

In addition, Nestlé focuses on communication and interaction with consumers 

during the pandemic. It actively uses digital technologies and online platforms to 

engage with consumers and understand their needs and feedback. In this way, Nestlé 

can better understand consumer preferences and make timely adjustments. This close 

connection with consumers helps Nestlé better meet their needs and provide a better 

product experience.26 

During the pandemic, Nestlé also strengthened its cooperation with the 

International Red Cross and Red Crescent Societies to support the fight against the 

epidemic by donating food and funds. This partnership will enable Nestlé to work 

 

24 https://www.Nestlé.com/stories/Nestlé-ifrc-coming-together-covid-pandemic-crisis  

25 https://diginomica.com/Nestlés-it-transformation-proves-recipe-success-during-covid-19  

26 https://diginomica.com/Nestlés-it-transformation-proves-recipe-success-during-covid-19  

https://www.nestlé.com/stories/Nestlé-ifrc-coming-together-covid-pandemic-crisis
https://diginomica.com/Nestlés-it-transformation-proves-recipe-success-during-covid-19
https://diginomica.com/Nestlés-it-transformation-proves-recipe-success-during-covid-19
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closely with local communities to provide food and nutrition support and help those 

most in need during the pandemic.27 

All in all, Nestlé has taken a series of measures during the pandemic to meet the 

challenges and adapt to changes in market demand. By adjusting the product mix, 

increasing investment in innovation, interacting with consumers and cooperating with 

the community, Nestlé has maintained certain business growth and provided consumers 

with products that meet their needs. These initiatives not only help Nestlé cope with the 

impact of the outbreak, but also lay the foundation for its future growth. 

 

3.4 Supply chain resilience and flexibility 

During the COVID-19 pandemic, the elasticity and flexibility of the supply chain 

became an important aspect of the Nestlé enterprise to deal with challenges. The 

company adopted a series of measures to ensure the smooth operation of the supply 

chain and cope with the uncertainty caused by the pandemic. 

 First of all, Nestlé Enterprise realizes that the stability of the supply chain is 

essential to meet consumer demand. In a video message to a global employee, the 

CEO of Nestlé Enterprise emphasized the special responsibility of the company in 

maintaining global consumer supply. The company actively takes action to ensure the 

circulation of raw materials and finished products to meet the needs of global 

consumers. In addition, Nestlé Enterprise also attaches great importance to protecting 

key workers in the supply chain and adopted enhanced security measures. In 

particular, paying special attention to the safety of front -line employees, factory 

workers, quality laboratories and distribution centers.28  

 Secondly, Nestlé Enterprise focuses on improving the flexibility of the supply 

chain. Faced with market changes and demand fluctuations caused by the pandemic, 

Nestlé Enterprise has strengthened communication with suppliers and partners, and 

established a flexible supply chain network. They work closely with suppliers to 

 

27 (https://www.Nestlé.com/media/pressreleases/allpressreleases/coronavirus-covid-19-response-

partnership-ifrc  

28 https://www.Nestlé.com/media/pressreleases/allpressreleases/coronavirus-covid-19-response-

partnership-ifrc  

https://www.nestlé.com/media/pressreleases/allpressreleases/coronavirus-covid-19-response-partnership-ifrc
https://www.nestlé.com/media/pressreleases/allpressreleases/coronavirus-covid-19-response-partnership-ifrc
https://www.nestlé.com/media/pressreleases/allpressreleases/coronavirus-covid-19-response-partnership-ifrc
https://www.nestlé.com/media/pressreleases/allpressreleases/coronavirus-covid-19-response-partnership-ifrc
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adjust the supply plan and delivery arrangements in a timely manner to meet changes 

in market demand. In addition, Nestlé Enterprise has also strengthened inventory 

management and prediction capabilities to ensure timely supply and reduce delays 

and bottleneck in the supply chain. 

 In addition, Nestlé Enterprise actively takes measures to strengthen the 

toughness of the supply chain. They have established close partnerships with suppliers 

to jointly respond to challenges and ensure continuous operation in the supply chain. 

Nestlé Enterprises have strengthened communication and coordination with suppliers, 

jointly solve possible problems, and share the best practice. This cooperation helps to 

enhance the elasticity of the supply chain and reduce the impact of potential risks and 

uncertainty.29 

 In addition, Nestlé Enterprise also uses digital technology and data analysis to 

improve the visibility and predictive ability of the supply chain. They use advanced 

technology and tools to monitor and track key indicators in the supply chain, timely 

identify potential problems and risks, and take measures to respond. Through digital 

supply chain management, Nestlé enterprises can better predict and respond to 

changes in market demand to ensure the stable operation of the supply chain.30  

 During the pandemic, Nestlé Enterprise also strengthened cooperation with the 

International Red Cross and the Red Crescent Society to provide support and 

assistance to the community affected by the pandemic. They cooperate with the Red 

Cross and the Red Crescent Society to jointly carry out rescue work, provide food and 

nutritional support, and help those who need the most helpful people.  

 In summary, Nestlé enterprises have taken multiple measures during the 

pandemic to enhance the flexibility and flexibility of the supply chain. By ensuring 

the smooth operation of the supply chain, improving flexibility, strengthening 

cooperation with suppliers, and using digital technology, Nestlé enterprises can 

effectively respond to the challenges brought by the pandemic and maintain the stable 

operation of business. 

 

29 https://www.researchandmarkets.com/reports/5117207/nestl%C3%A9-coronavirus-covid-19-

company-impact  

30 https://www.weforum.org/agenda/2021/12/supply-chain-resilience-lessons-from-covid-19/  

https://www.researchandmarkets.com/reports/5117207/nestl%C3%A9-coronavirus-covid-19-company-impact
https://www.researchandmarkets.com/reports/5117207/nestl%C3%A9-coronavirus-covid-19-company-impact
https://www.weforum.org/agenda/2021/12/supply-chain-resilience-lessons-from-covid-19/
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3.5 Employee support and remote work implementation 

Nestlé Enterprise's response to COVID-19 is comprehensive. They have taken 

multiple measures to protect the health and safety of employees while ensuring the 

continuity of business. We will focus on the measures of Nestlé's support and remote 

work implementation. 

 First of all, Nestlé is very concerned about the well -being and health of 

employees. Since the outbreak of the pandemic, they have implemented strengthening 

safety measures in all factories, quality laboratories and distribution centers, and pay 

special attention to the protection of front -line employees. They provide necessary 

personal protection equipment and strengthen cleaning and disinfection measures to 

reduce the risk of infection. In addition, in order to reduce the risk of employee 

infection and spread risk, Nestlé also provides free meals and transportation 

services.31 

 Secondly, Nestlé actively promotes the implementation of remote work. With 

the spread of the pandemic, many regions have implemented blockade and social 

isolation measures. In order to ensure the continuity of the business, Nestlé has taken 

remote office measures. They provide necessary technical and infrastructure support 

so that employees can continue to work at home or other safe places. This includes 

providing safe remote access systems and collaborative tools to promote 

communication and cooperation between teams. Nestlé also provides employees with 

necessary training and guidance to meet the environment and requirements of remote 

work. 

 In addition, Nestlé also provides employee support through various channels. 

They attach importance to the mental health of employees and provide psychological 

counseling and support services to help employees cope with the pressure and anxiety 

caused by the epidemic. In addition, Nestlé also provides accurate and timely health 

information and suggestions through internal communication channels to help 

employees understand the latest developments in the pandemic and maintain healthy 

 

31 https://www.Nestlé.com/media/pressreleases/allpressreleases/coronavirus-covid-19-response-

partnership-ifrc  

https://www.nestlé.com/media/pressreleases/allpressreleases/coronavirus-covid-19-response-partnership-ifrc
https://www.nestlé.com/media/pressreleases/allpressreleases/coronavirus-covid-19-response-partnership-ifrc
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behavior habits.32  

 In general, Nestlé has taken positive measures in the implementation of 

employees' support and remote work. They pay attention to the health and safety of 

provide necessary resources and support to ensure that employees can continue to 

work and adapt to a new working environment during the pandemic. These measures 

will not only help protect the well -being of employees, but also help ensure the 

continuity and stable operation of the business. 

 

4. Case Studies 

 

4.1 Nestlé China's response to the pandemic 

Since the eve of the Spring Festival in 2020, Nestlé's special task force has been paying 

close attention to the development of the novel coronavirus outbreak. Nestlé Group, 

together with its subsidiaries Wyeth Nutrition, Hsu Fu Chi, Yinlu and Fule, has donated 

more than 50 million yuan of materials and cash to a number of charities, medical 

institutions, centers for Disease Control and other frontline pandemic prevention units. 

For the joint fight against the pandemic. Now, these supplies have arrived in the front 

line of the fight against the pandemic. Nestlé people have taken concrete actions to pay 

the highest respect to the staff who are fighting in the front line of the fight against the 

pandemic.  

At the beginning of 2020, Nestlé Maternal and Child actively responded to the call 

of China Nutrition and Health Food Association and China Children and Adolescents 

Foundation on "carrying out new pneumonia prevention and infant nutrition project", 

actively cooperated with China Nutrition and Health Food Association and donated 

1,500 boxes of products to China Children and Adolescents Foundation. These include 

products such as Nestlé and Gerber Baby supplements containing active probiotics to 

provide nutritional support for families severely affected by the pandemic and in need, 

and work together to fight the pandemic.  

In addition to donations, Nestlé Maternal and Child has opened a full range of 
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online and offline protection channels: online, Nestlé Maternal and Child has launched 

three public welfare lines through its official WeChat platform "Nest Mother Group", 

namely, online nutrition consultant, telephone doctor's line for epidemic prevention, 

and public psychological line for assistance, to answer questions, provide real-time 

consultation and help relax pregnant women and baby mothers! In the offline, Nestlé 

Maternal and Child together with SF Express launched the "Baby nutrition SF Home" 

delivery service, to ensure the maximum possible nutrition support for babies and 

protect the health of mothers. 

During the pandemic, most mothers and babies are quarantined at home, and once 

the baby has symptoms such as a cold and fever, mothers are often at a loss. Nestlé 

Mother and Baby and Citic Prudential Life Public welfare launched the "free 24-hour 

private telephone expert service", a number of experts online free of charge to provide 

mothers with 7*24 hours a day online consultation, timely solve the mother and baby 

care problems at home. Now, mothers can get their own personal phone doctor through 

Nestlé Mother and Baby's official WeChat platform "Nest Mother Group", and enjoy 

online consultation with a general practitioner without leaving home.  

 

4.2 Nestlé headquarters response to the pandemic 

In April 2021, Nestlé joins the accelerated push for COVID-19 vaccination and calls 

for ensuring broad and equitable distribution of vaccines to developing countries. 

Nestlé announced a donation of CHF 2 million to the COVID-19 Solidarity Response 

Fund to support COVAX (COVID-19 Vaccine Implementation Initiative), an 

international organization that promotes the procurement and equitable distribution of 

COVID-19 vaccines. This is another important step in Nestlé's ongoing efforts to 

support communities around the world during the COVID-19 pandemic. 

Many countries have already started vaccinations. At the same time, however, 

broad and equitable access to vaccines has yet to be built due to a lack of funding. 

Mark Schneider, chief executive of Nestlé, said: "The COVID-19 pandemic has cost 

too many lives and disrupted the lives of so many. The rapid development of a vaccine 

offers hope. But our work will not be done until people everywhere have access to 

vaccines. That's why we support COVAX to help those who need it most get 

vaccinated." To this end, we call on everyone to lend a helping hand to bridge the 
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corresponding funding gap as soon as possible." 

Nestlé supports vaccine research and development through its contribution to the 

Alliance for Pandemic Preparedness Innovation (CEPI). CEPI co-manages COVAX 

with WHO and the Global Alliance for Vaccines and Immunization (GAVI). Right now, 

the focus is on delivering a COVID-19 vaccine to help the global community emerge 

from this crisis. 

Nestlé has been responding to the COVID-19 crisis by protecting its own 

employees, safeguarding global food supply chains and helping local communities. 

Since March 2021, Nestlé has been actively assisting those fighting the pandemic in 

various countries, with corresponding financial and in-kind donations expected to reach 

CHF 90 million. 

 

5. Conclusion 

 

The COVID-19 pandemic has had an impact on Nestlé's supply chain, production, 

marketing and employee welfare. 

Supply chains: The pandemic has caused significant disruptions to many key 

supply chains around the world. The food supply chain is also under pressure, with 

bottlenecks in farm labor, handling, transport and logistics. For Nestlé, its extensive 

global supply chain could be affected by issues such as shipping delays, raw material 

shortages and plant closures. In addition, the "just-in-time production" model has also 

been challenged by the epidemic, which may affect Nestlé's production efficiency and 

costs. 

  Production: Nestlé may need to adjust its production plans and strategies due to 

labor shortages, transportation delays and raw material supply issues. Some 

manufacturers have shown a slow and poorly coordinated response to the outbreak. 

Marketing: The pandemic has changed consumer buying behavior, which has an 

impact on Nestlé's sales and marketing. For example, consumers may be more inclined 

to buy online than in a physical store. In addition, consumer demand may also change, 

for example, the demand for health and nutrition products may increase. Nestlé may 

need to adjust its marketing strategy to accommodate these changes. 

Employee benefits: To prevent the spread of the outbreak, Nestlé may need to 
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provide additional health and safety measures to protect employees, such as providing 

masks, disinfecting products, implementing social distancing, or allowing employees 

to work remotely. This may increase the company's operating costs, but it is necessary 

to protect the health and welfare of employees. 

In conclusion, the COVID-19 pandemic had a profound impact on Nestlé 

Enterprise, presenting numerous challenges and necessitating swift and adaptive 

responses. Throughout the crisis, Nestlé demonstrated resilience, flexibility, and a 

strong commitment to its employees, consumers, and supply chain partners. The 

company's response encompassed various aspects of its operations, including business 

continuity and crisis management, digital transformation and innovation, new product 

development and market adaptation, supply chain resilience and flexibility, employee 

support and remote work implementation, and marketing strategies.  

   Nestlé's proactive approach to business continuity and crisis management allowed the 

company to navigate through unprecedented disruptions and maintain operational 

continuity. By implementing robust safety measures, diversifying supply chains, and 

ensuring effective communication, Nestlé successfully mitigated the impact of the 

pandemic on its operations and safeguarded the well-being of its employees.  

  The company's digital transformation and innovation initiatives proved 

instrumental in adapting to changing consumer behaviors and demands. Nestlé 

embraced digital platforms, enhanced its e-commerce capabilities, and leveraged 

technology to optimize processes, engage with consumers, and develop new products 

that catered to evolving trends, such as health and wellness, convenience, and 

sustainability.  

In response to shifting consumer preferences and market dynamics, Nestlé 

embarked on new product development and market adaptation strategies. By 

introducing immune-boosting and nutritionally fortified products, emphasizing 

convenience and at-home consumption, and expanding sustainable packaging options, 

Nestlé demonstrated agility and responsiveness in meeting consumer needs and 

capitalizing on emerging opportunities.  

  Nestlé's supply chain resilience and flexibility played a vital role in mitigating 

disruptions and ensuring the availability of products. The company diversified its 

supplier base, optimized inventory management, and leveraged digital technologies to 
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optimize logistics operations. These measures enabled Nestlé to respond swiftly to 

changing market conditions and maintain a reliable supply chain.  

  The well-being and support of employees were paramount for Nestlé during the 

pandemic. The company implemented remote work arrangements, provided resources 

and guidance for employees, and initiated employee welfare initiatives to address 

physical, mental, and financial well-being. Nestlé's commitment to employee safety, 

well-being, and transparent communication fostered a sense of unity and resilience 

within the organization.  

  Furthermore, Nestlé's marketing strategies during the pandemic reflected a deep 

understanding of consumer needs and sentiments. By adapting messaging, leveraging 

digital platforms, and providing valuable content, Nestlé maintained brand relevance, 

built stronger relationships with consumers, and effectively addressed their concerns 

and preferences.  

 Nestlé's response to the COVID-19 pandemic showcased its ability to adapt, 

innovate, and prioritize the well-being of its employees and consumers. The company's 

comprehensive approach across various aspects of its operations positioned it for 

resilience and growth in the face of unprecedented challenges. As the world recovers 

from the pandemic, the lessons learned from Nestlé's response will serve as valuable 

insights for the company and the broader industry, shaping future strategies and 

approaches to navigate and thrive in a post-pandemic world. 
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