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SUNISA YATHAI: APPROACHES TO DEVELOPING ADMINISTRATIVE STAFFS OF CHULALONGKORN UNIVERSITY'S
INTERNATIONAL PROGRAMS ACCORDING TO THE CONCEPT OF EXCELLENCE SERVICE

ADVISOR: Assoc. Prof. Dhirapat Kulophas, Ph.D., 162 pp.

This research is aimed at 1) studying the current conditions and desirable characteristics of developing
the administrative staff of Chulalongkorn University’s International Programs 2) offering approaches to developing
the administrative staff of Chulalongkorn University’s International Programs according to the concept of Service
Excellence. The study was conducted by using data collection gained from 35 administrative staffs working in
International Programs whose educational backgrounds range from bachelor’s degree to master’s degree. The
research tools are questionnaires, appropriateness and possibility assessment, and qualitative data analysis which
includes frequency, percentage, mean, standard deviation, priority needs index (PNlyogiieq), and content analysis.

The findings of the research are as follows.

1. With regard to the current conditions, desirable characteristics and needs of developing the
administrative staff of Chulalongkorn University’s International Programs according to the concept of Service
Excellence, the findings of the current /conditions ‘of developing the administrative staff of Chulalongkorn
University’s International Programs show that; when taking all areas into consideration, commitment to improving
work performance displays the highest mean while delivering a performance that meets targets and expectations
continuously displays the lowest mean. The findings of the desirable characteristics of developing the administrative
staff of Chulalongkorn University’s International Programs according to the concept of Service Excellence show
that, when taking all areas into consideration, seeking new-challenges displays the highest mean while commitment
to improving work performance and-increasing-operationat-excettence on a university level displays the lowest

mean.

2. The approaches to developing the administrative staff of Chulalongkorn University’s International
Programs according to the concept of Service Excellence can be offered in 2 ways as the following 1) developing
the administrative staff of Chulalongkorn University’s International Programs during working hours by way of
consulting, knowledge sharing and teaching so as to deliver a performance that meets targets and expectations
continuously 2) developing the administrative staff outside of working hours and during working hours by way of

training, knowledge sharing, and participating in field trips so as to seek new challenges.

Department: Educational Policy Student’s Signature T

Management and Leadership

Field of Study: Educational Management Advisor’s Signature

Academic Year: 2022

# # 6280154127: MAJOR EDUCATIONAL MANAGEMENT

KEYWORDS: Service Excellence, International Programs, Human Resources Development
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Research & Education 19 Faculties 1 School 3 Colleges 12 Institutes covering Public
Administration, Medicine, Engineering, Art & Science
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nangasunnAndagaulugiainsalaviinedy

Seudi AL/ ANeae/daa10u 36U CEMEDIOTY Yowdngns
1 Allied Health GRADUATE M.Sc./Ph.D. 1.1 Food and Nutrition
2 Architecture UNDERGRADUATE B.Sc. 2.1 Architectural Design (INDA)
B.A 2.2 Communication Design (COMMDE)
GRADUATE M.Arch. 2.3 Architectural Design (I+MARCH)
M.Sc. 2.4 Urban Strategies
3 Arts UNDERGRADUATE B.A. 3.1 Department of Thai (Thai Language)
B.A. 3.2 Language and Culture (BALAQ)
GRADUATE M.A/Ph.D. 3.3 Thai Studies
M.A. 3.4 Information Studies

3.5 Cultural Management

3.6 Curatorial Practice




aq

aeui AL/ ANeas/da10u 52U Py Yovdngns
il Commerce and Accountancy (CBS) UNDERGRADUATE B.B.A. 4.1 Business Administration (BBA)
GRADUATE M.M. 4.2 International Business Management (MM)
M.Sc. 4.3 Finance (MSF)
4.4 Financial Engineering (MFE)
4.4 Branding and Marketing (MBM)
M.B.A. 4.5 Business Administration (MBA)
Ph.D. 4.6 Marketing
4.7 Management
GRADUATE Ph.D. 4.8 Finance
4.9 Information Technology in Business
5 Communication Arts UNDERGRADUATE BA. 5.1 Communication Management (COMMARTS)
GRADUATE M.A. 5.2 Strategic Communication Management
6 Dentistry GRADUATE M.Sc. 6.1 Geriatric Dentistry and Special Patients Care
6.2 Operative Dentistry
6.3 Esthetic Restorative and Implant Dentistry
M.Sc./Ph.D. | 6.4 Oral Biology
Ph.D. 6.5 Dental Public Health

6.6 Orthodontics (ORTHO)




45

aeui ARz/ANeNae/da10u EAU Py Yovdngns
7 Economics UNDERGRADUATE B.A. 7.1 Economics (EBA)
GRADUATE M.A. 7.2 Business and Managerial Economics (MABE)
7.3 Applied Economics (MAAE)
Ph.D. 7.4 Economics
8 Education GRADUATE M-Ed. 8.1 Teaching English as a Foreign Language (TEFL)
Ph.D. 8.2 Educational System Management Leadership
9 Engineering UNDERGRADUATE B.Eng. 9.1 Aerospace Engineering (AERO)
9.2 Automotive Design and Manufacturing Engineering (ADME)
9.3 Chemical Engineering (ChPE)
9.4 Information and Communication Engineering (ICE)
9.5 Nano Engineering (NANO)
9.6 Robotics and Artificial Intelligence Engineering (RAIE)
GRADUATE M.Eng/D.Eng. | 9.7 Civil Engineering
M.Ens. 9.8 Georesources and Petroleum Engineering

9.9 Railway Vehicles and Infrastructure Engineering (RVIE)

9.10 Engineering Management




a6

Saui Az Anende/aaTu SEAU FaU3aueun Yovdngns
10 Fine and Applied Arts GRADUATE M.A. 10.1 Fine and Applied Arts
M.A/Ph.D. 11.1 Environment, Development, and Sustainability (EDS)
M.Sc./Ph.D. | 11.2 Hazardous Substance and Environmental Management (IP-HSM)
M.A. 11.3 Southeast Asian Studies
11.4 Korean Studies
M.A. /Ph.D. 11.5 English as an Intermational Language
11.6 European Studies
M.Sc. 11.7 Medical Sciences
11.8 Nanoscience and Technology
11 Graduate School GRADUATE M.A/Ph.D. 11.1 Environment, Development, and Sustainability (EDS)
M.Sc./Ph.D." | 11.2 Hazardous Substance and Environmental Management (IP-HSM)
M.A. 11.3 Southeast Asian Studies
11.4 Korean Studies
M.A. /Ph.D. | 11.5 English as an International Language
11.6 European Studies
M.Sc. 11.7 Medical Sciences

11.8 Nanoscience and Technology




a7

S U Anz/ANgae/aa10U 32AU FaUeyan %awé’ngm
11 Ph.D 11.9 Logistics and Supply Chain Management
11.10 Medical Microbiology
12 Law GRADUATE LL.M. 12.1 Business Law
13 Medicine GRADUATE M.A. 13.1 Music Therapy
M:Se. 13.2 Health Development
M.Sc./Ph.D.~ | 13.3 Clinical Sciences
Ph.D. 13.4 Medical
14 Nursing GRADUATE Ph.D. 14.1 Nursing
Petroleum and Petrochemical
GRADUATE M.S.
15 College 15.1 Petroleum and Energy Technology
M.S/Ph.D; 15.2 Petrochemical Technology
M.S./Ph.D. 15.3 Polymer Science
16 Pharmaceutical GRADUATE M.Sc./Ph.D. | 16.1 Pharmaceutical Sciences and Technology

16.2 Pharmaceutical Care

16.3 Industrial Pharmacy

16.4 Pharmacology and Toxicology

16.5 Social and Administrative Pharmacy
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a1eunn AL/ Anende/da1du 26U YoUseyny Yowdngns
17 Political Science UNDERGRADUATE B.A. 11.1 Politics and Global Studies (PGS)
GRADUATE M.A. 11.2 International Development Studies (MAIDS)
Ph.D. 11.3 International Development Studies (GRID)
18 College of Population Studies GRADUATE M.A. 18.1 Population Policy and Human Development
19 Psychology UNDERGRADUATE BSe. 19.1 Psychological Science (JIPP)
20 College of Public Health Sciences GRADUATE M.P.H. 20.1 Public Health
Ph.D. 20.2 Public Health Sciences Program
21 Science UNDERGRADUATE B.Sc. 21.1 Applied Chemistry (BSAC)
21.2 Biotechnology (BBTech)
GRADUATE M.Sc. 21.3 Food Science and Technology (FTCU)
21.4 Microbiology and Microbial Technology
21.5 Petroleum Geoscience
21.6 Applied Polymer and Textile Technology
M.Sc./Ph.D. | 21.7 Computer Science and Information Technology
21.8 Green Chemistry and Sustainability
22 School of Integrated Innovation UNDERGRADUATE B.A.& Sc. 22.1 Arts and Science in Integrated Innovation (BASCII)
23 Veterinary Science GRADUATE M.Sc. 23.1 Veterinary Science and Technology

M13197 2.1 MENGATUIWINA SEAUUTAN
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