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# # 6077336336 : MAJOR NURSING SCIENCE

KEYWORD: NURSING MANAGEMENT, NURSING ORGANIZATIONAL MANAGEMENT
Nakarin Kamanee : A SCENARIO OF NURSING ORGANIZATIONAL MANAGEMENT, AUTONOMOUS UNIVERSITY HOSPITALS
DURING A.D. 2022-2026. Advisor: Assoc. Prof. AREEWAN OUMTANEE, Ph.D.

The purpose of this research was to study a scenario of nursing organization management, autonomous university
hospitals during B.E. 2022-2026. The Ethnographic Delphi Future Research (EDFR) was applied. The subject were 20 experts including
two chief administrator from Ministry of Public Health, eigth nursing administrators of autonomous university hospital, four nurse
executive and six administrative lecturers from autonomous university hospital. The EDFR consisted of three steps : In step one, the
experts were asked to describe about nursing organizational management. In step two, the data were analyzed by using content
analysis for developing the rating scale questionnaire. All items in the questionnaire were ranked by the level probability of each
scenario by organization management expertist. In step three, the data from the questionnaire were analyzed by median and
interquatile range and then a new version of questionnaire was developed. The data were analyzed again by using median and
interquatile range to summarize the nursing organizational management. The results show a scenario of nursing organizational

management, autonomous university hospital during B.E. 2022-2026 consist of 8 components as follows:

1) Organizational strategy: development to be a learning organization, building international network and creating nurse’s

identity

2) Organizational structure: decentralization for faster management.

3) System: development of nursing excellence and innovation center

4) Nursing resource management: recruitment, selection, development and employee engagement.

5) Management style: changes of a traditional management to be a project management

6) Nursing service: building nursing experts center that accord with hospital professional center.

7) Information technology: database management and analyzing data in real time.

8) Education collaboration: development of nursing science program with new teaching and learning process

Field of Study: Nursing Science Student's Signature .......ccccocvveenienennne

Academic Year: 2021 AdVisor's SIgnature .........ccceceeueeunens
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1.3 UNUIN/MTNNB9ANTTHETUNE TsenenutaunInenaeluinuuessy

89ANIINEIUTA (Nursing organization) Lsangruraunineaeluiinuyessy

Wuesdnisnervialulsaneiviaseaunfegiduas dunuin/yuing anusuianveu
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LagiauafLilotiunadnidunisqua Tanfsnruauenlddreilisniuvesiaedndae
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(Weiss, Tappen, & Grimley, 2019) iilpagaensruiaduusesduindouiidifyvesszuy
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economy)

Lunauszinalng 4.0 Wunisduindouniaasugiayalnl drenisuvas
muilFlussulauiouiisuvestsemadifog 2 du fie AamaInvaeneTInIw uas
AuvaInraneidainusssn Wuanulmuseuludainsusdy nensdudusiednginis
ANUARAIETIA winnssy walulaguazanaivnssuidivung Usenaume 1) ngueImis
nuaskarinalulad¥inin (Food, Agriculture & Bio-tech) 2) NANANSITUEY FUNINULAY
inealuladv1en1sunmng (Health, Wellness and bio-med) 3) nguia3esiiegunsalidaaios

Vugus uazinalulagiunmsetind (Smart devices, Robotics & Mechatronics) 4) NguAT
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Internet of things ?Jzy,zgwizawiuazmﬂiuiaﬁauaaﬂaﬂqéfq (Digital internet of things,

Artificial intelligence & Embedded technology) k¢ 5) NauLATYFAIATINATIA TAUTITH

LLazU%msﬁﬁmmq& (Creative, culture & high value services)

nswaunaluladuazana1vn s IMuenguansITugy §uaINLay
waluladnisnsunngidu § Roadmap Tunisadrauagiamnlassadsfiugiumnanisunng
endnduliussinalnoidu Medical hub vesendounielud w.a. 2568 Fautasves
msaliunusendu 3 szez 9%z 5 U e
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Fumsnti il msﬁau%wammms anuagaIntunsuiRcuvesyaainsuay
N5AIUANUIEUIENITUTNISITY VBIAMENTTUNITUIUNTEIANS

SULUUYBITEUUATAUNARUN S NEINTUYEE Aonisuimalulaguidnnisiu
yaansluesdns eludumsdaiotoya matufinnisufofnu Tnssuuuuvesessnisi
FEUUANTAUNANUNTNENTUYE (013U Tuglyd, now @394, Ay Fuelad, n1ing
Fuglyfnarnszunmoadn nayalay, 2562) Usenaushesesusl

3.4.1 AN WWINEoNY8989ANTS Usznoudaslenia uazdedidndiiinain
anmiInaeNNguen WU ngsxideuresizuia (Government regulation) Yornilannadany
(Societal concerns) Aa1ALSI91U (Labor market) tnalulad (Technology) wazn1UUITU
(Competition) wazan1nuwndeunelu

3.4.2 swumﬁmmﬂ%aﬂaqwﬁ (Strategic management system) 1u33n1s
iieviliussquinmnevesesdnisluszazeniegsiliesdnsanunsammuauaumnegsia
wazithvsnensgsiafimunzayls

343 N153ANISNINEINTUYBELTINaYNS (Strategic human resources
management) A9 N15319uKUATUALTINIIEN1TTANIINTNEINTUYE N1TATININAY
n1sAALaen (Recruiting and selecting) N1SHNOUTH, N15USZITUNANITINIY, AINDULNY,
AunTiauazauUaondesiuds winauuasussu Tnsnsiautasdnuasauna
Tunsdnnsninernsuyudidnuntslunmsdidufanssulubes awiiuled wazanug
AUNTNEINTUY Y

3.4.4 @15aunAluNITIAN1TNTNeINTUYE (Human resource information
System) Faglunisaniiufanssulunisdnnisninensuyedlnduludeniungae s
dawalvinamsindudanssuduluognesnuiu

3.4.5 n15UszLiunananssun1sIan1snine nsuywed (Human resource
program evaluation) 1un1s¥awanisandufanssunisnsianisnineinsuywdinduly
aand et munandienineinsuyed sudadminevesssdniseng TnsUseifiusa
fio fatTasundwernsuyud (HR metric) 33n 514 anan1ssniiugu (Key Performance
Indicator: KPI) n153a189qa8 0 s unine1nsuywd (HR scorecard) yad iy (Value-
added) #an15A8UWNUNTTAINY (RON) wazn1sUURn1uNgnune (Legal compliance)

Wensunanisanduianssuasiilugleyadeundu (Feedback) ieundayalufivun

nNagNsveIRIANIstuAsIaly
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4. wWAIAISI98UUU Ethnographic Delphi Futures Research (EDFR)
MsITeidseuAnuuy EDFR umefinnisidefinaunaunaiiamarine (Delphi
Technique) hagtnAila Ethnographic Futures Research Technique (EFR Technique)
(quwa yWasms¥au, 2530) Slgasjssneiiednuinualiudidululdviernuiasuinniiae
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4.1 Aadnwarvanalla EDFR
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uwvvaeuany udrddluligidorngreususuiuuvesaarie Lileflagsiinisnses
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