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Abstract

The purposes of this research were to develop and examine the quality
management model of medium sized Mathayom Suksa School in north-eastern part of
Thailand. The research and development used the mixed method approach. There were
four phases of the study. Phase 1 was the study of the components of quality
management through synthesizing and in-depth interviews with 5 directors from
successful management schools. Phase 2 was comprised of the contraction of
development of the quality management model by using Delphi technique from 21
experts. Phase 3 was to examine the quality management model through survey research
participated by 180 secondary school administrators. Phase 4 was to evaluate the quality
management model with experts in through focus group discussion. The findings were as

follows:

The quality management model comprised 8 elements: 1) leadership of school
administrators; 2) strategic planning; 3) team and team building; 4) technology and
information; 5) service focus; 6) social responsibility; 7) results of the implementation;
and 8) progress tracking. The examination of the quality management model was found
at the highest level in all aspects. The quality management model was evaluated by a
group of expert to be very helpful and the feasibility and appropriateness of the model

of secondary schools in the northeast was found at the highest level.

KEYWORDS: QUALITY ADMINISTRATION / MIDDLE-SIZED SECONDARY SCHOOL / NORTHEAST
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