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Full Range Leadership: The Key Factor to Managing the Pracharath School
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Abstract

In order to develop the country under the concept of Thailand 4.0,
public-private collaboration is set as a tool for steering the development by
focusing on collaboration among several sectors. This will be done through a
memorandum of understanding, activities and research. The Pracharath School
is one of the projects created in the context of Thailand 4.0 under the System
Theory, that is, the combination of the school management mechanisms of
the government and the private sector (input) under the new collaboration
(process) that is driven by coaching organizations (private sector), and this
should lead to greater academic achievement (output). Managing Pracharath
School under the concept of full range leadership is an idea that combines the
transactional leadership concept consisting of Laissez-Faire, Management-by
Exception and Contingent Rewards, and the transformational leadership
concept consisting of Individual Consideration, Intellectual Stimulation,
Inspirational Motivation and Idealized Influence. Full range leadership is used
as a paradigm to change the circumstances of the previous administration of
the basic educational schools that includes some leaders with certain leadership
styles, including the laissez-faire leadership (LF), the management-by-exception
(MBE) and the contingent reward (CR). These caused the overall picture of
Thailand’s academic achievements worsen. Therefore, if the structure and the
process of educational administration were not changed, such problems would
continue to remain. If the policy of managing Pracharath School was adopted
along with the concept of full range leadership, this could bring about further

integrated solutions.
KEYWORDS: SYSTEM THEORY / LEADERSHIP / FULL RANGE LEADERSHIP /

PRACHARATH SCHOOL / MANAGING THE PRACHARATH SCHOOL UNDER
THE CONCEPT OF FULL RANGE LEADERSHIP
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AAugNTl 2 1AnTulumaed A 2005-2016 waradugnit 3 Sueusd A 2016 1udy
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Uszwdlne 4.0 (Thailand 4.0)
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(2544) filflaueingusrasdvesnmaiannusznisly 4 4o loud 1) WeidBuadhensld
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Wuderfulsemmnadeninisimungnsmans PEMUDAH  iilod1une
anuazmnlunisvhgsia - dwalinishysiavesssmeaiinnuasaninniu Tng
%’gmaumiﬂmﬂLaﬂéﬁuﬁ?uﬂuﬁ%’uLﬂ?}laumiwgﬁaﬁ"m%q (fosh el
2559) snilufanszuausiad PPP (A Public—Private Partnership) fieruiinguiuy
wesgudmiueuoserinanasgiumaentu liusngitulud a.a. 1990
Tnefiussimandoldindimaihnssunsiml  PPP  snUszyndliludugnsmaniuas
ulsugfindeiuUsznizresissmelng un Ussineooawnside wauien 3u
Suifle quu WAUTud Weslesln YaBy ansrwerndng wazansgoiwini lay PPP
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LATHEANERT N1TUTMINTARY N1TITUNITEUIAIT NTANBITUGT TIUVEATA
n15fnw (World Bank, 2016) ludruvesmanisinuniu Tafinmsnanifisanusiudie
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(Contributory Partnerships) N15asilaUfuRsiuiu (Operational Partnerships) way
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MsHNUGUANIFNan1zA1U (The Canadian Chamber of Commerce, 1992)
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uadugNsTANTLIIN BEP, STW waw IEC 1y auamiliind uresanudsenaunis
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Usziniu ad1slena 1y edwuazselaliiugFou dndngasuaznisaeudivang
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nsAnwiugsheluriesiufianufinuisogesnad sty

dsulszmnalnedu TasinslseSeudsznss Watuanilsuemsiundeu
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og9daiu Inensenrafnudnis TuspusmhesnuiifuinveuSensinuvesusene
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N3 seninenasy 3 wdisau (N5ensR@nwIsms nsensianalulad
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wazmaUszdiey esmduindeunazenszdumsAinyvesUssmalng (aunds
Usev15y, 2559) lasansisassulsesgiinsivuadunelsaseudsewsy
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Melengufiseuu (System Theory: Input-Process-Output) e aeufnwazdos
pnnalntunisuImsdnnislsateunasgiavasdnsionyy (Input) meldanusiuile
Tnal (Process) fiduindoulapasdnsiians (naonww) et luguadugnd
n1ans@n (Output) Ae TniFeufiauainisafeuusznideluluewian Tnengu

JLUUMULLIAR Easton (1965) azilgUuuy fanm 1

annInaay (Environment)

Input Process Output

T T

Nagaunau (Feedback)

AN 1 NuIEUU (System Theory)
fis: Easton (1965)
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2. amzdinduguiuu (Full Range Leadership)

Jaqiunsdnsianiadguasionty  safifinsusuituegisulugjann
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(Discontinuous Change) Feilifuprusndufiesdnsazdosusudsulindoud
wz8avgu waznanoidusadnsiduudandeufazindgyfunisivasunyasd
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mMsUInsiazinnaluvaty q wuu dnsmvuaununukesthineueInM e uLses
rhgauliauiaudazyana utaimsliszuunisdnenansuunuiuumsiidneuuny
munany (Pay for Performance) Judu mswasuulanmaniiinansznusieo
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uazdunds vaausiude ey AdiAatumarideudmademedensdnaiduatis
8¢ Wumnududwesfuimvderhmihaulunnseduiidesiiunumitddyiiazih
funuvemuedluganudiianglianudsuadifinty  wardfonnusimig
Tuewanvesifinflazdoundn senndestu Uszyn ndna (2559) Aldimuaniss
wihfivan 10 ogns Feffihasielminisazdonhluidlussdnsailmivesau Useneu
sy msuansunumvesiihegaiideim maidugihedisdimnuaiy msata
AufisneladegnA MsasuULUUAaM nsiRumInensyana N5ty
mMsdamInszurumsviiu. msdansfumnuvasuidas msdanislassns wae
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flunsiundetie (dealized Influence) Msad1ausstiuanala (Inspirational Motivation)
manseiuimulaglilaye) (ntellectual Stimulation)  n1slirwddiluse
QQﬂaaﬁf’lﬁ"Jﬁﬂ (Individualized Consideration) @onARY aNN NIA A TR
(2559) lassuBBIn s i ALFUMUUAIULLIAAYEY Bass and Avolio (1994)
Usgnause Azgihuuukaniuden (Transactional Leadership) umginssaes
FrhusvsanuUUdesnuaune (LF: Laissez-Faire) MsuU3vsuuuMaas (MBE:
Management-by Exception) waznistisisianiuaniunisal (CR: Contingent
Rewards) Tudauvean1ziiineliiinn1siudsuutas (Transformational
Leadership) Usgnausig  woanssuvesuwuulianuldlasedaanynna
(IC: Individual Consideration) MansesuEmulaglitaya (IS: Intellectual Stimulation)
nsldusegdlalunisastussdunala (IM: Inspirational Motivation) uWagn1siavizna
\Bagaun13ed (I: Idealized Influence)

NnunAniy  asuldimsuimsiunaneadsundastaglinng
fidfiesosndlnegnmilsiuontlidiiome  dududeshuunfeiuamedinn
WandensorusgnadussuuinunAediFeniinneindusuiuu (Full Range
Leadership) ﬁmmmmﬁmmw{{ﬁw wuuanAgy (Transactional Leadership)
A MsUSMsNURUUYaRERNEUIY (LF) MIUTMswuuaee (MBE) wagnishi
safanmaaunsal (CR) AunneiiineliAnnsivasundas (Transformational
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Leadership) taun auldlasedaanyana (1C) n1snszdugmulaglidaya (S)
msldusegdlalunmsadiauseduanala (M) waznsivSnadegaunisal () dudy
nszvaustmilvaifiduiAsuuasanminadeslunsuimsianisaniudnuty
fugnunuuiy Famnlsafeulssnssldiniddnuaedingnudn aszanunsn
dmlsesSeulsznsglissavanudisale

3. amggidnvuuy: Yadeddglunisuimsisaieudseansy

Whmnennsdadalsadeulseunsy aeldanusauiessninaniady ae
lonvu uaznaUszedsay Tuguvesaaizyinau e 1) Wanuazenszdunsdnnis
Anwluaoufnuduiiugiu 2) Waweguazypainsmansfinu Wlamdnuoe
wazanssnuzmuduiiilumsumsanuing fehunnsss essa waedunyiue
NMINSANY 3) el deyaansaunavesanuAnwInunansITINAUIa
agaluselauazasiaaeuls 4) duasy advayu waziauiszuuinalulad
asaumALaznIdoas (ICT) enisAnwiuaznisuimsdanisde suillg
MR ULUUNNSISEUNNSaeY 1138 Active Leamning, Critical Thinking ta 5) 3avin
gilon1sinnsiSeunisasu uazn1sininAanssuaiundngnsiduiaun
Inansnsals WemsUInsyNTULasdin waslilesnsyfumNaInTunsSou
msaeunmSinguluanuAnw SRR Ty (@undsszanss, 2559) deuali
amggidusuuuuidunssuwimilnifidandsudasnmandeslumsuims
fi’fﬂmiamuﬁﬂm%uﬁugmwuLazﬁ‘iﬁﬁﬂﬁi’ﬂmwﬁaﬁé’wmsmw%miLLUUUa'aEJ
Auaung (LF) n1susvsuuunaas (MBE) wagnshisisTanuaniunisel (CR) 8y
dwalrinaduguisnanisinyvednglunmsmmndy  9nnslénisdadidueglu
Sufuil 8 vesUszaendey (Fifnuanznssunsnsinuduiiugiu, 2559)
Feduminlufinsudsuudasiaseadianagnszuiuniinisuinasn1san
Hmsnannagdsasey uimniinisinlevienisuimsiansaniunusuiugu
wuulvl e lsaeuvszendy uldanelduuAannefundusunuuding1afs
Audnuaizvesiihfiinnuassalunmstwiennefinuuiuasunsuimsnu
wuuUdegmuauie (LF) nisuivswuunuge (MBE)  mistvisieTaniuaniunisal
(CR) plalasiadaanyana (10) nsnseiugaulaglddayay (1S) n1sldusegela
Tunsadraussduanala (M) wagnisiidnsnadegaunisal (1) Aenetludgnisud
Hapminssuuuuysannisle aeandesty Useiiu Judy waginug Auned (2560) 1
namfl UsrAvSninuazdsydvinaresnisuimsaniufinuiuegfunmediives
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dusmisaniudnuvidudifey samﬁ%mw@ﬁwmuL.mewﬁﬁ%ﬁmgmwuLﬂu
mswaBuwamaAnssiviermanansalunsthaina1agllsgiin - (Non-Leadership)
BJWﬂnmjﬁ’lLLUULLaﬂLU?%EJu (Transactional Leadership) iﬂéﬂ’l’wéﬁ’]ﬁﬁﬂﬁlﬁﬂ
mMswAeuudas (Transformational Leadership) uazaonAaesiu LonusA 158ug
(2560) findnidis nmgdihauuunAnnneduinfusuuu du dunsiaunnmegi
wuuUdesmuaueifindanuaansalumsthsgfum suanzgihuuutanasu
Faflmnuannsoluniniszdunans WgnnzdiineliAnnisiasuuasdad
Awannsalumsiiseduge iessluganuanansolunnivieanzfiiiauysal
vidoamegih WusULuuiiiussavinatiuies

nanlagasy nMsuImslsaseudsyunsy TutiunvesmsAsundasmauun
ulsuglneuaus 4.0 fuimsanuAnudeadudihiifinngduinfuguuuy My
msysannsinmggihinannanglunmsimslsafeulssniy  fuimsvidofindid
amggifugunuuduidedfyiiazdiondnduliaaudnu i dulsafoulsenis
FunvuUszauaudaninguszasdiiimuald anzfiidusuuuuduiiede
dduaziduilmivesrsmsnisinulnelunsiuiedeu ndndu waznszdu
nsuimslasdoulsznssiAanadunrduntiuns

unay

mMsvszmalneimuaulsueyszmelne 4.0 (Thailand 4.0) wagivualy
wumemstuedounuuaundssznnigld 5 ndu aenauil 4 Ao nsfinuduiiugu
wagnsimugi vielsaseudsensy dwalinsenswdnwsnisliveunune

Trdnauanenssun1snsAnwduiiugiu dnvilasanislsaisulssvsgiu

£

TnglwdmdonlsassuanuatsdeiadmdulsaseuduuuulseFoudszen dgiu
TumsaitiuanulsaSeudsznsslanmuaingusvasdlivangsu louwn nanansuay
NSTUIUNNSIBEUT MINERLaETRIUIAT NTHARTALIASIALLAZIWITY N1TUINNS
dnn1s meUspifiulasmMefauNATEIUNAne Lay ICT ion1sfne en1siiay
duduamidvussguadidald Sududesufuasumsuimsinnisuazanzihued
AUSMI5INNSUTMSUUUUARERNauny (LF) N15UTMIsUUUINLRY (MBE) Uag
msWiseTamuanumsal (CR) Tidawalsi nadigrismamsinwwadvelunmsiunns
TUdumsuimsiansfifuimsanufnudosdianuannsalunsiwiennzdin
wufugUuy fnadnuuglasuiFoaansuimsiunuuldesmuauie (LF)
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N15USMSHUUNRE (MBE) n1slisedaniuaniunisal (CR) msldladedannyana
(10) msnszAugnulaglddaya (1S) nsldussgelalunsadauseduaala (M) waz
nsfidvswadegaunisal (1) saiiadeddniiasinganudisaléfestinsussay
arwsaiienindg malenvu MuTimadsvrdsetedwwlios
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