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# # 5973335525 : MAJOR ARCHITECTURE

KEYWORDS: PUBLIC ACCOMMODATION, THE ROYAL THAI NAVY, MANAGEMENT, FACILITY, MAINTENANCE
JITPORN  PHUVANATNARANUBALA: A MANAGEMENT OF THE ROYAL THAI NAVY PUBLIC
ACCOMMODATION. ADVISOR: ASSOC. PROF. CDR TRAIWAT VIRYASIRI, 135 pp.

Royal Thai Navy has provided Royal Thai Navy Public Accommodation as welfare for Royal Thai Navy
officers, employee and their family, in order to facilitate them in case of emergency call. There are almost 9,000
units Royal Thai Navy Public Accommodation. The survey shows that each area has different conditions such as

age, number of building, number of unit, management structure, maintenance, and facilities.

The aim of this study is to study current condition of Royal Thai Navy Public Accommodation,
management information and management structure; the difference and similarity of management style. The
purpose of this study is to develop the management performance of Royal Thai Navy Accommodation to be more

efficiency based on the information from Royal Thai Navy Public Accommodation staffs’ interview and survey.

The study shows that in each area of the Navy Accommodation has its own income from rental fee.
The expenses are divided to management statements, operating statements, maintenance statements, and
investment budgets. Most of the Navy Accommodations have the same issue about limited budget so some of the
long-term maintenance programs can’t be on scheduled and also have to get support from the other units because
of the lack of budget. The units, in charge of taking care of the Navy Accommodation, are Naval Welfare Department
and Sattahip Naval Base. Naval Warfare Department has a responsible for taking care of the Navy Accommodation
in Bangkok area. All of the income and supported from the other units are divided to each area in Bangkok. Naval
Welfare Department is also a battle service unit which has none of the underling units that can support the
maintenance program. Sattahip Naval Base has a responsible of taking care of the Navy Accommodation only in
Sattahip area and also battle unit which has underling units such as Public Work Division, Construction and
Development Division and Security Division that can support the maintenance programs. The Naval Officers who
have responsible to Naval Accommodation have separated into two types. First are the officers who get paid from
the Royal Thai Navy and second are the officers who get paid from their unit budgets. The taking care of Naval
Accommodations is including cleaning, garbage disposal, maintenance and security by the division of duties and

using the technology to control all of the works.

The conclusion of this study is the consideration of choosing the control unit will affect the management
of Naval Accommodation which has important factors are 1) The number of personnel capacity which will help to
control the management and maintenance budgets, 2) Clear of budget allocation. 3) The supporting from the other
units which help to maintenance the accommodation. 4) The Accommodation maintenance, the division of duties
and to put the right man on the right job will affect the physical environmental of Naval Accommodation and all
of the unit should be integrated their works and find the final long-term suitable solution to develop and

maintenance the Naval Accommodation in the future.

Department:  Architecture Student's Signature
Field of Study: Architecture Advisor's Signature

Academic Year: 2017
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n1391395nw1 (Maintenance) Sadunszuiunisseiilosvosaunaszninauinig
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IMITINUIBNITUITENIY U.7 (26) 3 5 5 3 4 3 23 76%
IMITINUIBNITUTENIY U.8 (26) 3 5 5 a4 3 3 23 76%
1AIRNUIBNITUTENIU U.9 (26) 4 4 5 4 3 3 23 76%
ImTNuIBVITUTENIU U.10 (26) 2 4 4 3 3 2 18 60%
2ImnUIENINTUTENIY U.11 (26) 1 4 4 3 4 2 18 60%
2mnuIEnNTUIEIY U.12 (21) 5 5 4 4 4 2 24 80%
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2ImnuIENTUTEIY U.18 (17) 5 4 3 4 4 3 23 76%
2ImTnuIEINTUTENIY U.19 (17) 5 5 4 4 4 3 25 83%
1ATNuIeNITUIEnIU U.20 (18) 5 4 4 4 3 3 23 76%
2ImTnUIENINTUTENIY U.21 (18) 5 5 3 4 3 3 23 76%
2ImTNUIENINTUTENIY U.22 (18) 5 4 3 4 a4 3 23 76%
1AIRNUIBNITUTENIUY U.23 (18) 5 5 4 a4 a4 2 24 80%
2IMITINUIENINTUTENIY U.24 (18) 5 4 4 4 3 3 23 76%
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1AIRNUIBNITUTENIY U.28 (17) 3 4 4 3 4 2 20 66%
ImTnUIENINTUTENIY U.29 (17) 3 4 4 3 3 3 20 66%
ImTNUIBNITUTENIY U.30 (17) 4 4 5 3 3 2 21 70%
1AIRNUIENIIsUTENIY U.31 (17) 3 4 5 3 4 2 21 70%
ImITNUIBNINTUTENIY U.32 (17) 2 a a 3 3 2 18 60%
1AIRNUIBNITUTENIY U.33 (17) 5 4 5 3 4 3 24 80%
1AIRNUIBNITUTENIUY U.34 (17) 4 5 4 3 4 3 23 76%
ImITNUIBNIINTUTENIY U.35 (17) 2 a a 3 3 2 18 60%
91AIRNUNIBNITUTENIY U.36 (17) 2 4 3 4 3 3 19 63%
1AIRNUIENIITUTENIY U.37 (17) 5 5 4 3 4 3 24 80%
ImITNUIBNINTUTENIY U.38 (17) 5 5 4 4 4 3 25 83%
91ATNIAYE
91AINIITE 1 (26) 4 4 3 4 3 3 21 70%
91AINIITE 2 (26) 4 3 3 3 3 3 19 63%
21A15WIAITE 3 (26) il 4 4 3 3 3 21 70%
91A1INIGIYE 4 (18) 4 4 4 3 4 3 22 73%

91PNSTTE@N WAL (75-100%) 31 28 81A1S

91PNSTTEN NG (50-74%) T 21 B1ANS

o1mssanneld (25-49%) & 0 91A1s

91A1SNRANMMIALNTU (0-24%) 3 0 81ANT
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