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To study hospital costs, all sections of the out patients department will be classified into
3 cost centre categories: patient services, revenue producing, and non revenue producing cost
centres. Total cost will be calculated from labour cost, material cost and capital cost in each
centre. Costs will then be allocated by the simultaneous equation method using the appropriate
allocation criteria. The final full costs of the patient services will then be divided by the total
number of patients to produce the departmental unit cost.
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TOTAL PROVIDER COSTS
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Figure 2. Total provider costs.
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