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Coordination
Dr. Kasem Suwangul
Coordination can be defined as a process whereby personnel of dif-
ferent agencies or agencies of different organization can harmoniously
work together for a common objective. Though coordination is indispensa.
ble in public administration, its acheivement depends on a number of
significant factors. First of all,  there must be a recognition of
the common objective. Secondly, there must be a good system of
administrative communication among the employees. Finally. the atti-
tude of the executive must be such as to maintain high morale
among the employees. A recently-conducted psychological experiment
reveals that an executive relying on an employee-centered approach is far
more succesful in inducing people to work with a high degree of
efficiency than an executive who is obsessed hy the task.centered
method. It must also be kept in mind, that proper division of agencies
and the acquisition of an able executive will not only lessen the con.
flicts among the working units but also foster an idcal atmosphere
in which better coordination can be established.
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