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FROM THE EDITOR

The main focus of this issue is on public policy and the roles of the public sector or the
government in implementing public policies. In the world of limited resources, scarce resources
have to be shared by both private and public sectors. Alarge use of resources by one sector
means fewer resources left for the other. Itis, therefore, the responsibility of both sectors to
use those scarce resources as efficiently as possible This volume focuses its discussions on
the effective management of the public sector, resulting in an efficient use of scarce resources.

The public sector does differ in many aspects from its private counterpart. Forexample,
the main objectives of private firms are to maximize profit or sales. On the contrary, for the
public sector. that is usuaily not the case. The public sector. in carrying out policies usually in
the form of public programs, also has other objectives to fulfill. The government, for instance,
also has to consider seriously the issues of public welfare and the distribution of public programs
and services.

Owing to differences between public and private sectors, there ought to be different
styles in the management of the two sectors. In the first article Tin Prachyapruit talks about
the necessity that accountability. as an important ethics, be raised in the management of
public organizations. In the operation of private enterprises, the competition that is highly
valued in the market economy serves as an assurance that appropriate quality in the
management as well as in the goods and services is maintained. On the contrary, the
competition among public agencies in delivering goods and services is rare. Therefore,
accountability could serve as an audit to gurantee the quality in management and ensure that
the needs of the public are adequately fulfilled.

The second article by Damrong Wattana stresses the necessity in applying informa-
tion systems and technologies to public organizations. because the information systems and
technologies should result in effective operations of public agencies. Especially in today's
age of globalization, the Closed System Theory of organizations has long been obsolete.



Organizations, both public and private, have !0 interact extensively with their environment.
The more complex the environment, the more uncertainty a public organization faces, and
subsequently the greater the organization needs an effective information system. Regulation
agencies, for instance, have to work extensively with private firms. These private firms
constitute the external environment of the regulation agencies. An appropriate information
system will help them monitor effectively the operation of the private enterprises in produc-
ing and delivering goods and services.

In the operation of public enterprises, vague policies have to be interpreted in ways
that those policies can be implemented. Policies are usually written vaguely so that there are
as few oppositions as possible and, therefore. so that those policies are passed. in the third
article, Piyanuch Ngunklai reported her study on the implementation of the primary health
care. Narong Boonsuaykwan, in the fourth article, studied an economic development policy
that had an undesirable side effect. -a conflict between related parties. This article well illustrates
the need for a policy to be dynamic, in that evaluation must be an integral part of the policy
process consisting of policy formulation, implementation, and evaluation. From time to time, a
policy has to be evaluated to see if there are undesirable effects. If there are. changes must
be made 1o that policy or program. People who formulate policies, people who implement
policies, and people who experience the effects of policies usually comprise different individuals.
As a result, sometimes policies are not implemented as intended by the policy formulators.
By the same token. it is sometimes difficult for policy formulators and implementors to
understand the exact needs of the people who experience the effects of policies. This suggests
the importance that policies be carefully formulated and that implementation be carefully
designed. Also. policy alternatives must be spelled out and an appropriate alternative has to
be selected carefully with the help of some tecniques such as cost benefit analysis or feasibility
assessment,

As stated earlier, public policies are usually full of vague and multiple goals, and
consequently, the measure of goal attainment is usually complex and difficult. In the fifth
article, Soothanoo Srisai studied people's satisfaction with water service rendered by
Metropolitan Water Work Authority. Pisanu Sangiampongsa, in the sixth article. considers the
issues of fairness and environmental ethics in financing waste management by tax revenues
and user fees. While the private firms are mainly interested in the profit from operation, the
public sector must also fulfill social objectives. such as the distribution of essential public
services such as water as well as waste collection and disposal in a community.
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