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# # 6480132724 : MAJOR PUBLIC ADMINISTRATION

KEYWORD: CIPP Model, AEO, Authorized Economic Operator
Sasikarn Pukklin : THE PROBLEMS AND OBSTACLES OF THE AUTHORIZED
ECONOMIC OPERATOR (AEO) PROGRAMME. Advisor: Asst. Prof. PAWIN
SIRIPRAPANUKUL, Ph.D.

This research aims to study the problems and obstacles in implementing
the Authorized Economic Operator (AEO) Programme and to propose
recommendations for developing the AEO Programme. Using the CIPP model, the
analysis focuses on the factors influencing the Programme's operations, including
context, input, process, and product factors. The study follows a qualitative
research approach, and collects data by gathering relevant documents and
conducting interviews. The research founded out that the context factor,
operations are aligned with the project’s objective of SAFE Framework. The input
factor, the number of the project’s staffs, were an obstacle to support the growing
number of the operators. The process factor, application process and post-
authorization audit process, required a thorough understanding and extensive
documentation. The product factor, the privileges for trade facilitation, contributed
the satisfaction of the operators. In summary, the AEO Programme, generated
benefits and enhances security throughout the supply chain of international trade.
However, the problems and obstacles can be further improved by workforce
planning with the increasing number of the operators, diversifying the types of the
operators, enhancing internal and external communication, aligning implementing

the Thai AEO System (TAS) to facilitate the operators in document issue.
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NIRRT IIRGIG

- fpfleniesuilyunnsgrunisujUnnu (Standard Operation
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- liwgniinaeuaaunmnsidugiivesdh gdwweseen seiu
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- ANMUNNUNSRUANUTD AN UATDINTENT MWV SDUNAT 3 U

LAEMIEDTUTIFIUEN NNTRUIINMUENUNTEY

- ¥ANF WA UTEINAIYARRYRINTTUNNTHNBUNIAIUNNTIN
5719019990 WU URSUSEIHIUTEBITU NUIABLAUNIG U350

ludhAgusednsausnmi wieuluaynienu (Work Permit)
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3
MeFnfanu

f
- LiflUsgiRni1snssYinAuRaAILLIRST 204 NIBUINST 242
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muUszananguungay lnelvinsivaeulsyingeundslaiiu

3 Yuuitunduluainsvoluiunuesnvesszivunsguedle
= b a va aa 1 a a a s
- frnunsenlunsufiansnsaaninsmessuuBdnnseling

- IgwynsaanInsinsuAaninsuse s JUandnusea

I v

9g19Uay 1 Ay wazindnauniegnineilaameidsudy

HUdRnwReiuniseenvesluduIuimgauiuUTnau
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- fiptlovIesuileuninsgunisufj iR (Standard Operation
Procedure) JUHUATUAN T58UUTANITHALNITUTEUAINLEES

auauUasnielunsaniiugsne

v Y
Y Y

- Tanuusgneunmsfimungan wagdrdnaulvgideed u Nn

MUNINLTUAUNTUNRIUIGININITAT NTENTINYE

- lpagnifinaauaauninnisidudunuesnvedseAunnigu

AU 3 Udounas Juwsiunguluadag
@NEI5UITNBUNITSUAIAT

- wilideSusestAuAAa Lagena1sUsENaudY 9 Wy dnuily

q

neilyunIByaA ity (0.1.20) 518M159ANeLTBUInA (UBd.3)

IS A

en1saanziisuniluiudy (Ued.4) wazdnunUydsedenie

&

VUIINNSUNAIUITINANIIAT (UDa. 5) 1Tusu

- T8 d U1y n13AanINg Lasninaunsagnined

UFURNUAEINUNNIRONTDY WiouNtsdnTUTaINITINNN

- ANUNNUNITRUANNTD AN UATDINTENT MWV SDUNAT 3 U

WAENTIA T UTOITIUENNNITRUIINMNBNUATE

)

- MANg WA UTEINFIYARRYRINTTUNNSHNBUNIAIUNNTIN
5719019900 WU URSUSETRIUTEBITU NUIABLAUNIG K30

ludhdgyusednsausinem wieuluaysy ey (Work Permit)

AN UTNLAE WAL AAINAIUDIDIANTANUN LA US NSO
Y3an1uUUTZNOUNISTTILAN IALITIUD NS nwIANUa R Y

(Site Plan)

- wuuUselliuannsgiunisinwinulasnde wiouenans

Usznaueturglunisaiiuunsmsinwianudasasie
- nifsdeuougunanseundngudrAgy UseIfIyunnatanig
519115080 (n3dinssunisgdduwaasuuliaunsamnsuly

afmslamenuLea)
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ONANSUTENAUABTUETIUNITAMIULINTNITSNYIANNUADANY LEUT
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and Access Control) Usznaunisaesiiszuunisteaiud
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mngeuietosiunisiuvesyaranlilisiunavielaidiu
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AU laNEAduN1IRE19ls MNHRANURANAIALUNIT

SnwrANUaeny

ANnuUaensduludiuveniuslingm1egsnia (Trading Partner
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[ [ v 3 v &
Snwanudaeadevesteya Miludnuvaenilulonaisuag
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wiolvimiagsng q Ussanusuiu Tunsdlfifivgnisalides
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drun1nsguedloagyiinisnTdeukuulseliuannsnisinwinuUaonsie uaz
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sriindinsialszfiuanulsenaunts Insazdmilideudsludeussnounsdunisasani
og1tion 30 3u Aout1ATa fUszneuNMsaINsveLdouNsIinTIaauUsENeUNSLAEN
15 Yu Inglivimtadoudmwaidousdednunssiuedle aumihlitosndt 7 fu neuiuia
7929 BT UNIMUMUANUNNIEFe SN TUsTIliuNan ST apUAaL TRLAT A 1Y

Usgnauns waranunsaadlidanninisinyinnulaonsdevessusenounssvivinnsguedle
2.1.5 AMENLAYYRIEUIZNBUNTIZAUNINTZIULED D
2.1.5.1 fuvaadngdevasasn

- PIUBNNSAANING lakA f5N15AaNINTUIYRINENITAANINT

deaseoniisnMraninsdsweinaueenty (Re-Export) #3N15AANINS

2\

WA IEENENITARNINTAUAKIULAUNITAUBINTNILY kanIs

ATIFOUNAINITNTIAUADY U an1uUIzNOUNIT

- uANSUsElernian18e1ns town A1SAUBINTAIULINTT 29
WY 3.0, 8NN W.A. 2560 N13¥ALEAINTEDINT ARIAUAVINeIUY

LazaUuanneng
v a Y = o
- WWUV’WWWWNLﬂau‘lmmﬂﬁﬂﬂaﬂqﬂiﬂqwu@

- AuAndsornaglaniseausuanAanINIANUsEmMANINISYN

AMUANAEBNTUIIMAU (Mutual Recognition Agreement: MRA)
2.1.5.2 fauNUBBNUDY

- UABNSAANTINS WA AEMIFanINstiveadn WSN5AanINg
dwesgen WMsAanInsdwamaueeanly (Re-Export) N5N15AANINS

Aufanean WEN13AANINSAUAKIULAY Lazn15ALDINIILY

- AUANSUsElevInnan18010s oA A1SAUDINTAIULINT 29

WY, 9.U. FAaNINT N.A. 2560 WLaENISTAWYAINIEBINT
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- AuAndsornaglaniseeusuanAanINIAeUsEmMANINITYN

ANNANAIBBUTUTIAY (Mutual Recognition Agreement: MRA)

2.2 puaAangINUNIsUsEUNalASINIG

2.2.1 AMARNIYYBINTITUTLLAUNA

a

Shertzer & Linden (1979, 914fislu 1137 Fyade’ & 101050 Wanagwley, 2529)
Taunanegdn AsUseliuranuneis nMsianuAnsiuneiuidadamils nsdnduniy
Wieanavesdsladawils vieamA1vasdsladamnils

=

Mehrens & Lehman (1984, 81484bu 167197 FUadas & 101050l WanaeuIe, 2529)
WiAuvn1e31 MsUsEluRanungis nsdedulagslieIvy MSonTeuIunITNAUAUNTS

v a

ARAUANUNINElIYTAMAIYBIUINAIUNBEY

=

Good (1973, 81afialu 1137 Fyadas & nasel wanag1wle, 2529) liAnuvung
11 MIUTEHURAVINEAY NSTUIUNNTAUNTOARAUANAMTEIUINYRIUNEIU B 19laY
Tdunsgnuveinisusediv auvanisdnaulalagendenaninaeiniely uas/mse vaninae

N1YUBN

Stufflebeam (1971, 81989y 1w13d Fyadas & wm1asel wanagwae, 2529) i
AUVINET NMFUsTRUNEMINEES NTEUIUNINISTIUTINkazwseRde AT ulselevids

!
A o o A

aggglunmsindulaffdmsumadenidululavane q ns

A a & & ° | P a I Ao A
W3R FUades wag Ia1nsal Waras1uIY (2529) nandfenisuseiliunadn A9

a %] N v o A o 1 . v o & a
\WNetotagedneos 2 A1 AaA19T Assessment war Evaluation wiidn 2 Adiazdianuvang
ThaAeanu warnuasaaIkfazAmdnnuuunglimiiounu TngA1in Assessment 51w
1131NANI1 Assess U1 “to sit beside” 13D “to assist the judge” TunlTanunens
N38UIUNITVRINTTIUTINTeYaleglusunaunsadaulaietlugnisdnaulaluduy
Uszulluwa (Fvaluation) siall 31nAnumanetdasiuladn Assessment 1Hunszuiunisnils
409 Evaluation i1 d3u Evaluation Wunszuiunsdndulalaelidayaan Assessment
Wundn nsanandladn Assessment 1unszuIUN1sNARTUNDY d2U Evaluation 1Tu

NSTUIUNTIAATUN YN
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iU A35AT (2544) na1vin n1sUseliunanuneda nseuIunsiunIsAvue 3am
wagtaueasaumaniussloviiainlugnsdnaulasgalaegimils arenisaniiunisedna

= =

sy uaninaeifaumgaunatazivetold

v o 6

PNANT ASFUNUS (2541) NA17I1 NNSUSLLAUNANUIETINISTIAANYINSARAULBEN
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