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Innovation Leadership of Head Nurse, Government

University Hospital

Thinnakorn Buachu* and Suvinee Wivatvanit™*

Abstract
Purpose: To study the innovation leadership of head nurse in government university hospital.
Design: Descriptive research using Delphi technique.

Methods: Participants were 21 experts from government university hospitals including 3
nurse executives, 7 nurse administrators, 3 nurse scholars, and 8 nurse practitioners. They
were selected based on their qualifications of having research or innovation that have been
awarded or recognized as excellence. Snowballing was also used to recruit participants who
met the inclusion criteria. The study composed of three steps. Step 1. experts were
interviewed about innovation leadership of head nurse, government university hospital. Step 2:
data from step | were analyzed using content analysis. Then, the rating scale questionnaire
on innovation leadership was developed. All items in the questionnaire were ranked by all
21 experts. Step 3: data were analyzed using median and interquartile range. Then, the
questionnaire with the median and interquartile range of each item was sent to the same
experts for their confirmation. Data were analyzed again using median and interquartile
range to summarize the final findings.

Findings: The innovation leadership of head nurse, government university hospital
consisted of 7 components (54 items). They were: 1) rewarding (7 items), 2) creating
innovation (8 items), 3) team building (9 items), 4) organizational climate building (5 items),
5) skill development (7 items), 6) personality (12 items), and 7) providing support (6 items).
Within those 54 items, 52 items were rated as the most important and 2 items were rated
as very important.

Conclusion: Nurse administrators can use the finding from this study to prepare innovation

leadership for head nurses in government university hospitals.

Keywords: Innovation leadership/Head nurse/Government university hospital
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